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FIRST AMENDMENT TO AGREEMENT 

This Amendment of the Agreement, entered into this 18th day of June 2026, by and 
between the MABUHAY AND LAKEHURST LP, a California Limited Partnership (hereinafter 
referred to as "MLLP") and BANKSIA LANDSCAPE, INC (a California corporation) whose 
address is 1055 East Brokaw Road, Suite 30-348, San Jose, CA 95131, (hereinafter referred to 
as "CONTRACTOR") is made with reference to the following: 

RECITALS: 

A. On November 25, 2025, a Consultant Services Agreement was entered into by and
between MLLP and Contractor (hereinafter "Agreement").

B. The original Agreement limited the compensation to Contractor to a not to exceed amount
of Five Thousand One Hundred and Thirty-Six Dollars and Zero Cents ($5,136) for the
term of the Agreement, which expires on November 25, 2026.

C. All conditions of the Consultant Services Agreement will remain the same except as
amended below.

MLLP and Contractor desire to modify the Agreement on the terms and conditions set forth herein. 

NOW, THEREFORE, it is mutually agreed by and between and undersigned parties as follows: 

1. The entire agreement shall be extended to November 25, 2030.

2. The not to exceed amount for the entire Agreement is increased by Twenty Five Thousand 
Five Hundred and Forty-Four Dollars and Zero Cents ($25,544.00) for a not to exceed 
amount of Thirty Thousand Six Hundred Eighty Dollars and Zero Cents ($30,680.00).

3. The Fee Schedule included as Exhibit B to the original agreement is hereby replaced in its 
entirety with the amended Fee Schedule attached to this amendment as Exhibit B-1.

4. Pursuant to Section 11 of the Agreement, the Insurance Requirements for Consultants 
attached to the Agreement as Exhibit C is hereby deleted in its entirety and replaced with 
the Amended Insurance Requirements attached hereto as Exhibit C-1 and incorporated 
herein by this reference.

5. Contractor confirms that all work completed by May 1, 2026, has been invoiced and the 
invoices have been received by MLLP. No late invoices that are received after the 
execution of this second amendment will be honored for payment for the period prior to 
May 1, 2026.

Except as expressly modified herein, all other terms and covenants set forth in the Agreement 
shall remain the same and shall be in full force and effect. 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties hereto have caused this modification of the Agreement to 
be executed on the day and year first above written. 

Banksia Landscaping Inc. Mabuhay and Lakehurst LP, a California 
limited partnership 

By: ICD Mabuhay LLC, a California 
limited liability company, general 
manager 

By: Island City Development, 
a California nonprofit public 
benefit corporation, its sole 
manager 

Sylvia Martinez 
Director of Housing Development 

Kevin Pearson 
President 

Vanessa Cooper 
President 
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EXHIBIT A-1 
SCOPE OF SERVICES 

 
 
 

See the following pages 1-5  for original scope of work for one year’s service (11/25/25-
11/25/26). This amendment provides for the same monthly scope for the period 11/25/26-

11/25/2030 
 

Additional landscaping services, as required or requested, and as authorized by MLLP in 
writing.  
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Landscape Maintenance Proposal  

Introduction 

Banksia Landscape, Inc. is pleased to present this proposal for providing landscape maintenance services. Following a 
recent property walkthrough, we have familiarized ourselves with the current conditions and are confident in our ability 
to consistently meet your service expectations. Our mission is to enhance the beauty of your landscape while applying 
the highest standards in horticultural practices and customer service. 

Who We Are 

Banksia Landscape is a full-service commercial landscape company proudly serving the entire Bay Area. 
Headquartered in San Jose, we operate service centers in Alameda, Concord, and Fremont. Our diverse client base 
includes property management companies, retail shopping centers, multi-family housing developments, office 
campuses, and general contractors. 

We are passionate about our craft and take pride in every project. Our purpose is to create lasting, high-quality 
landscape experiences where passion and professionalism intersect. 

Our Best Practices at Work for You 

Landscape maintenance is both an art and a science. A beautiful landscape depends on the precise blend of 
horticultural expertise and smart engineering. That beauty can only be sustained by teams equipped with the right 
tools, training, and resources. 
 
At Banksia Landscape, we stay ahead of the curve—embracing the latest in aesthetic trends, environmental practices, 
and scientific developments. 
 
We are proud participants in the local Bay-Friendly Landscaping Program and employ managers and supervisors who 
are certified “Bay-Friendly Qualified Professionals.” Our maintenance programs integrate the seven Bay-Friendly 
Principles to ensure long-term health and sustainability of your landscape. 
 
We focus on protecting people, wildlife, and the environment—employing smart plant selection, efficient irrigation, and 
sustainable practices that reduce both water use and carbon emissions. This is what modern landscape stewardship 
looks like. 

Conclusion 

Thank you for taking the time to learn more about Banksia Landscape, Inc. We appreciate your thoughtful 
consideration of our proposal and look forward to the opportunity to partner with you in enhancing and preserving your 
landscape.  
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Banksia Landscape Service, Inc. will serve as your horticultural asset manager for the following properties: 
- Alameda Housing Authority 

 
With our extensive experience and dedicated team, Banksia will deliver a comprehensive, proactive approach to 
landscape management, offering: 
⧫ A true business partnership to develop and protect your horticultural assets 
⧫ Proactive communications with your management team and community representative 
⧫ Consistent, full-service landscape management practices 
⧫ Proper frequencies and methods for establishing a new landscape—including pruning, fertilization, and pest 

management 
⧫ Irrigation system adjustments and checks to assure proper watering times and coverage 
⧫ Licensed and certified personnel across all core horticultural and irrigation disciplines 

Our Staff 
Our team is led by graduate horticulturists who train and manage our staff to the highest industry standards. Banksia 
employs Certified Landscape Professionals to oversee day-to-day operations while ensuring premium service quality 
and responsiveness. Our comprehensive support team includes: 

• Certified irrigation technicians 

• Licensed tree care professionals 

• Field auditors 

• Integrated Pest Management (IPM) specialists 
Together, this team ensures your property receives expert care in every aspect of landscape maintenance. 
 
Tree, Shrub Care  
We recommend maintaining plant material in its natural form through selective pruning techniques. Fertilization is 
provided on an as-needed basis, and our teams perform bi-monthly inspections to monitor for signs of pests or 
disease. 
Tree work above 15 feet in height is not included in the base agreement but can be performed by Banksia as an 
additional service upon request. 
 
Ground Cover 
Groundcovers are edged regularly to preserve a tidy and manicured appearance. Light topping may be performed 
periodically to control height, and we recommend a more significant pruning every few years to promote vigorous 
spring regrowth and rejuvenation. 

 
Irrigation 
We conduct monthly inspections of your irrigation system to ensure that watering schedules and coverage meet the 
needs of the landscape’s root zones. Our team continuously adjusts heads, emitters, lines, and valves throughout the 
year to match seasonal requirements and plant health.  

Landscape Management Solutions 
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Banksia Landscape, Inc. is a locally operated company committed to quality horticultural practices, outstanding customer 
service, and efficient business operations. Our team brings a proactive approach to every property we manage, with a 
focus on sustainable landscapes and client satisfaction. 
 
Service Enhancements 

We provide a range of value-added services designed to streamline operations and elevate landscape quality: 

• Seamless transition between installation and maintenance teams 

• Excellent client communication and proactive service with a single point of contact 

• Innovative, value-driven observations and professional recommendations 

• Experienced, detail-oriented staff led by horticulture graduates 

• Specialized expertise in Water Management, Integrated Pest Management (IPM), and Landscape 
Enhancement Services 

• Skilled in smart controller technology, including Rainmaster equipment 
 
Sustainability 
At Banksia Landscape, sustainability is not just a practice—it’s a core value. We are committed to preserving and 
enhancing the natural environment while supporting the long-term health of the landscapes we manage. Our 
sustainable approach includes: 

• Bay-Friendly Landscaping Principles: We actively integrate the 7 principles of Bay-Friendly Landscaping, 
focusing on soil health, waste reduction, and energy-efficient practices. 

• Drought-Tolerant Planting: We advocate for the use of climate-appropriate and native plant material to 
reduce water consumption and support local biodiversity. 

• Soil Health & Composting: Our maintenance practices encourage organic matter retention and soil 
enrichment, reducing the need for synthetic fertilizers. 

• Smart Irrigation: We utilize advanced irrigation technology, including smart controllers and weather-based 
systems, to optimize water use. 

• Low-Emission Equipment: Where feasible, we incorporate electric and battery-powered tools to reduce noise 
and air pollution. 

• Eco-Friendly Inputs: All pest and disease treatments are chosen for their environmental safety, favoring 
organic and biological controls wherever possible. 

Through these efforts, we aim to reduce the environmental footprint of our services while creating resilient, beautiful 
landscapes that thrive year-round. 
 

Quality Focus 

Our commitment is to deliver efficient, high-quality service with consistent attention to detail. All field staff are guided by 
internal tools such as: 

• Monthly Maintenance Schedules 

• Annual Integrated Pest Management Calendar 

• Quality and Image Guidelines 
These tools ensure consistency and accountability throughout the year. 
 
 

 

Benefits to Alameda Housing Authority 
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Water Conservation 

Our Water Management Department is staffed with certified professionals, including State Water Auditors and CLCA-
certified personnel. This team develops and manages water budgets that: 

• Support plant health 

• Reduce water bills 

• Minimize damage to asphalt and hardscapes 

• Ensure compliance with regional regulations 
We are dedicated to helping clients save money while preserving California’s precious water resources. 
 
Integrated Pest Management 

Banksia’s IPM program prioritizes prevention, safety, and environmental responsibility: 

• Proactive monitoring and least-risk strategies for plant health 

• Use of slow-release fertilizers for consistent, balanced nutrition 

• Preventative weed, disease, and insect control methods 

• Low-risk, environmentally safe treatments when intervention is necessary 

• Biological controls used wherever possible to support healthy landscapes 
 
Licenses and Certifications 

Our staff are extensively trained and certified to uphold the high standards we demand in landscape maintenance. 
Credentials held by our team include: 

• Certified Landscape Professional – National Association of Landscape Professionals (NALP) 

• Certified Landscape Technician – NALP 

• Certified Irrigation Auditor – Irrigation Association 

• Qualified Applicator License – CA Department of Pesticide Regulation 

• Bay-Friendly Qualified Professional – Rescape California 
 
Safety Program 
Banksia Landscape maintains an exceptional safety record through a proactive and comprehensive Safety Program 
that exceeds industry standards. Our commitment to safety ensures the well-being of both our team and the properties 
we service. 
Key elements of our safety program include: 

• Weekly Tailgate Safety Meetings to address site-specific topics and reinforce safe work practices 

• Annual Company-Wide Safety Day, offering hands-on training, equipment demonstrations, and certification 
updates 

• Consistent Crew Assignments to promote familiarity with the site and reduce risks 

• Ongoing Safety Audits and Training Updates to maintain awareness and compliance with OSHA and 
industry regulations 

With these protocols in place, our clients can count on a crew that works efficiently and safely while maintaining a 
respectful presence on-site. 
 
Management Processes 
Banksia Landscape implements a robust internal management system to ensure each property receives consistent, 
high-quality service. Our approach emphasizes accountability, communication, and attention to detail. 
Our implementation and ongoing management process includes: 
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Implementation Phase: 

• Customized Implementation Plan tailored to your property's unique needs 

• Irrigation Diagnostic Report to establish baseline performance and identify early improvements 
Ongoing Services: 

• Monthly and Quarterly Walkthroughs with client representatives to assess performance and address 
priorities 

• Routine Irrigation Analysis to optimize efficiency and plant health 

• Stringent Quality Control Measures, including internal audits and checklist reviews 

• Annual Budget Process support, including recommendations for operational adjustments and capital 
improvements 

Through these structured processes, we ensure proactive care, fast issue resolution, and a landscape program that 
evolves with your needs. 
 

 
 
Why Banksia Landscape 

Banksia Landscape combines the professionalism, processes, and efficiencies of a large-scale operation with the 
personal touch and local expertise of a Bay Area-based company. Whether you are a property owner, manager, or 
general contractor, we deliver high-quality landscape maintenance and enhancement services tailored to your goals. 
 
We utilize advanced technology and industry best practices to manage landscapes efficiently and effectively. Our 
graduate horticulturists oversee service delivery across a broad portfolio, including: 

• Corporate campuses 

• Office and industrial buildings 

• Residential communities 

• Healthcare facilities 

• Municipal properties 
 
Our Culture & Commitment 

The culture at Banksia Landscape fosters a deep commitment to customer service, personal ownership, and team 
collaboration. This environment not only enhances service quality but also reduces employee turnover—allowing us to 
provide clients with consistent crews who know your property well. 
 
We are proud of our work and consistently strive to deliver a superior level of service. With award-winning expertise in 
both landscape maintenance and construction, we stand behind the quality of every project. 
 
  

Statement of Qualifications   
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EXHIBIT B-2 
FEE SHEDULE 

** This Amendment No. 1 to the consultant services agreement entered into on November 25, 
2025 is accounting for the annualized fee listed  in the above schedule over the remaining 4 year 
extension of the contract.  ($5,136 * 4yrs = $20,544 (amnd No. 1) + $5,136 = $25,680 NTE) + 
$5,000.00 = $30,680.00

*** Any and all work under this line of funds must be requested in writing by the Contractor to the 
MLLP and is at the discretion of the MLLP to be approved or denied. Approvals and denials will 
be in writing by the President or their designee to the Contractor in advance of any work being 

done or costs accrued. An annual increase in regular monthly service fees shall be requested on 
the contracts effective date anniversary (November 25th) and approved by MLLP in writing and is 

subject to a reasonable standard. 

PROPERTY 2026 Monthly 
Cost  

2027-2030 
Monthly 

Cost 

Annualized Written 
Approval 
required 

Linnet Corner $428.00 $5,136.00 

Linnet Corner** 428.00 $20,544.00 

Additional Contingency *** $5,000 
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EXHIBIT C-1 

INSURANCE REQUIREMENTS FOR CONSULTANTS 
 

Consultant shall procure and maintain for the duration of the Agreement, insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the performance 
of the work hereunder and the results of that work by the Consultant, its agents, representatives, 
employees, or subcontractors. 

 

MINIMUM SCOPE AND LIMIT OF INSURANCE 

Coverage shall be at least as broad as: 

 IF APPLICABLE: Tenant Discrimination: For consultants interacting with the public or with 
tenants, coverage must include coverage for discrimination, harassment, and fair housing 
claims under the California Civils Rights Department (CRD) and HUD in Consultant’s 
Commercial General Liability policy, or Professional Liability/Errors and Omissions (E&O) 
policy, or in a separately maintained Tenant Discrimination insurance policy. 

 Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering 
CGL on an "occurrence" basis, including products and completed operations, property 
damage, bodily injury, and personal and advertising injury with limits no less than $2,000,000 
per occurrence. If a general aggregate limit applies, either the general aggregate limit shall 
apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate limit 
shall be twice the required occurrence limit.  

 Automobile Liability: ISO Form Number CA 00 01 coverage any auto (Code 1), or if 
Consultant has no owned autos, hired (Code 8) and non-owned autos (code 9) with limit no 
less than $1,000,000 for bodily injury and property damage. This requirement does not apply 
if no motor vehicles are used in providing services under the Agreement. 

 Workers' Compensation as required by the State of California, with Statutory Limits and 
Employers' Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury 
or disease. This requirement does not apply to sole proprietors.  

 Professional Liability (Errors and Omissions): Insurance appropriate to the Consultant's 
profession, with limit no less than $2,000,000 per occurrence or claim, $2,000,000 in the 
aggregate. If coverage is provided on a claims-made basis, the retroactive date must be shown 
and must be before the date of the contract or the beginning of the contract work. insurance 
must be maintained, and evidence of coverage must be provided for at least five (5) years after 
completion of the contract of work. If coverage is cancelled or non-renewed and not replaced 
with another claims-made policy form with a retroactive date prior to the contract effective date, 
the Consultant must purchase "extended reporting" coverage for a minimum of five (5) years 
after the completion of work. 

 IF APPLICABLE: Cyber Liability Insurance: Coverage is required if the Consultant is 
accessing, collecting, storing, or transferring Personally Identifiable Information (PII), Personal 
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Health Information (PHI), Payment Card Information (PCI), or medical information on staff, 
tenant, applicants etc.  

o Coverage shall be sufficiently broad to respond to the duties and obligations as is 
undertaken by Vendor in this agreement and shall include, but not be limited to, claims 
involving security breach, system failure, data recovery, business interruption, cyber 
extortion, social engineering, infringement of intellectual property, including but not 
limited to infringement of copyright, trademark, trade dress, invasion of privacy 
violations, information theft, damage to or destruction of electronic information, release 
of private information, and alteration of electronic information.  

o The policy shall provide coverage for breach response costs, regulatory fines, and 
penalties as well as credit monitoring expenses with limits not less than $2,000,000 per 
occurrence or claim, $2,000,000 aggregate.  

 
 IF APPLICABLE: Technology Professional Liability: Coverage is required if the 

vendor/consultant is providing software or a technology services (data storage, website design, 
etc.).  

o Coverage shall be sufficiently broad to respond to the duties and obligations as is 
undertaken by Consultant in this agreement and shall include, but not be limited to, 
claims involving media liability and infringement of intellectual property, including but 
not limited to infringement of copyright, trademark, trade dress, security and privacy 
liability that include invasion of privacy violations, information theft, damage to or 
destruction of electronic information, release of private information, alteration of 
electronic. information, extortion and network security.  

o The policy shall provide coverage for breach response costs as well as regulatory fines 
and penalties as well as credit monitoring expenses with limits sufficient to respond to 
these obligations. Limits must be no less than $2,000,000 per occurrence or claim, 
$4,000,000 in the aggregate.  

o If coverage is provided on a claims-made basis, the retroactive date must be shown 
and must be before the date of the Agreement or the beginning of the contract work; 
insurance must be maintained, and evidence of coverage must be provided for at least 
five (5) years after completion of the Agreement of work. If coverage is cancelled or 
non-renewed and not replaced with another claims made policy form with a retroactive 
date prior to the Agreement effective date, the Consultant must purchase "extended 
reporting" coverage for a minimum  of five (5) years after completion of work. 

o The Policy shall include or be endorsed to include property damage liability coverage 
for damage to, alteration of, loss of, or destruction of the electronic data and/or 
information "property" of the MLLP in the care, custody, or control of the Consultant. If 
not covered under the Consultant's Professional Liability policy, such property coverage 
of the MLLP may be endorsed onto the Consultant’s Cyber Liability Policy as follows: 

o Cyber Liability coverage in an amount sufficient to cover the full replacement value of 
damage to, alteration of, loss of, destruction of electronic data and/or information 
"property" of the MLLP that will be in the Care, custody, or control of Consultant. 
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If the consultant maintains broader coverage and/or higher limits than the minimums shown above, 
MLLP requires and shall be entitled to the broader coverage and/or the higher limits maintained by 
the consultant. The insurance limits required by MLLP are not represented as being sufficient to 
protect Consultant. Consultant is advised to consult Consultant's insurance broker to determine 
adequate coverage for Consultant. 
 

 
OTHER INSURANCE REQUIREMENTS: 

The insurance policies are to contain, or be endorsed to contain, the following provisions: 

 Additional Insured Status:  

o The Housing Authority of the City of Alameda and its legal affiliates, Alameda Affordable 
Housing Corporation and Island City Development and its Subsidiaries and legal 
affiliates, and their departments, their respective directors, officers, Boards of 
Commissioners, employees, designated volunteers, elected or appointed officials, 
(Additional Insureds), are to be covered as additional insured on the CGL policy and, if 
applicable, the Cyber Liability policy with respect to liability arising out of work or 
operations performed by or on behalf of the Consultant including materials, parts, or 
equipment furnished in connection with such work or operations.  

o General liability coverage can be provided in the form of an endorsement to the 
Consultant's insurance at least as broad as ISO Form CG 20 10 11 85.  If CG 20 10 
11 85 is not available, endorsement must be at least as broad as the addition of both 
CG 20 10 and CG 20 37; or CG 20 38 and CG 20 40. 

 Primary Coverage:  

o For any claims related to this contract, the Consultant's insurance coverage shall be 
primary and non-contributory with coverage at least as broad as ISO CG 20 01 04 13 
as respects Additional Insureds.  

o Any insurance or self-insurance maintained by Additional Insureds shall be excess of 
the Consultant’s insurance and shall not contribute to it. 

 Waiver of Subrogation: 

o Consultant hereby grants to MLLP a waiver of any right to subrogation which any insurer 
of said Consultant may acquire against MLLP by virtue of the payment of any loss under 
such insurance. Consultant agrees to obtain any endorsement that may be necessary 
to affect this waiver of subrogation, but this provision applies regardless of whether 
MLLP has received a waiver of subrogation endorsement from the Insurer. 

 Failure to Secure: 

o If Consultant, at any time during the term hereof, fail to secure or maintain the foregoing 
insurance, MLLP shall be permitted to immediately terminate this Agreement. 

 Notice of Cancellation: Each insurance policy required above shall provide that coverage 
shall not be canceled, except with 30 days' notice to MLLP. 
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 Acceptability of Insurers: Insurance is to be placed with insurers with a current A.M. Best's 
rating of no less than A: VII, unless otherwise acceptable to MLLP 

 Verification of Coverage:  

o Consultant shall furnish MLLP with original certificates and amendatory endorsements 
or copies of the applicable policy language effecting coverage required by this clause, 
and a copy of the Declarations and Endorsement page of the CGL policy listing all policy 
endorsements before work begins. 

o Consultant shall furnish MLLP with a complete copy of any Excess/Umbrella policies, 
with all endorsements, maintained by Consultant before work begins.  

o Failure to obtain the required documents prior to the work beginning shall not waive the 
Consultant's obligation to provide them.  

o MLLP reserves the right to require complete, certified copies of all required insurance 
policies, including endorsements required by these specifications, at any time. 

 Subcontractors: Consultant shall pass down the insurance obligations contained herein to all 
tiers of subcontractors working under the contract. 

 Notification of claims: The Proposer agrees to notify MLLP in writing of any claim by a third 
party or any incident or event that may give rise to a claim arising from the performance of the 
contract as soon as practicable, but no later than three (3) business days after their first 
knowledge of such claim or event. 

 Special Risk or Circumstance: MLLP reserves the right to modify these requirements, 
including limits, based on the nature of the risk, prior experience, insurer, coverage, or other 
special circumstance. 
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