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Minutes — Draft until approved

Island City Development

Special Meeting, September 17, 2025

In person at Independence Plaza Community Room, 703
Atlantic Avenue, Alameda CA 94501, and Teleconference
via Zoom

1. CALL TO ORDER & ROLL CALL

Director Cooper called the meeting to order at 5:21 PM. The
following Board members were present: Director Alicia Southern
Director Carly Grob, and Director Vanessa Cooper; quorum
established. Staff in attendance: Sarah Raskin, Sylvia Martinez,
Tonya Schuler-Cummins, Steven Zhao, and Jasmine Polar.

2. PUBLIC COMMENT (Non-Agenda) NONE

3. AB2449 COMPLIANCE - The Chair confirmed that there were 2 members in the
same, properly noticed meeting room within the jurisdiction of the City of
Alameda. Each board member who is accessing the meeting remotely must
disclose verbally whether they are able to be remote under AB2449: (1) just
cause (max. 2 per year), or (2) emergency circumstances.” For Emergency
Circumstances, the request must be approved by a majority vote of the Board of
Directors for the emergency circumstances to be used as a justification to
participate remotely. Remote Directors must provide a general description of the
circumstances relating to need to appear remotely at the given meeting.
Directors must also publicly disclose at the meeting, prior to any action, whether
any other individuals 18 years or older are present in the room with the member
at the remote location, and the general nature of the member’s relationship with
such individuals. Note: A Director cannot participate in meetings of the Board of
Directors solely by teleconference from a remote location for a period of more
than 3 consecutive months or 20% of the regular meetings for ICD within a
calendar year, or more than 2 meetings if the Board of Directors regularly meets
fewer than 10 times per calendar year.

4. CLOSED SESSION — Director Cooper announced that closed session will be
taken after the Item 9: Oral Communications from the Board.
A. Conference with Real Property Negotiations

(Government Code § 54956.8)
Property: 2437 Eagle Avenue, Alameda, CA 94501, APN: 70-193-11.
Agency Negotiation: Vanessa Cooper, Executive Director, Nancy Gerardin,
Director of Portfolio Operations, Joseph Nagel, Senior Construction Project
Manager, Ani Ryder, Risk Management Analyst, and Sylvia Martinez,
Director of Housing Development
Negotiating Parties: Housing Authority of the City of Alameda
Under Negotiation: Potential litigation
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At the Board of Directors’ meeting on November 19, 2025, the Board approved a
change to:

Revised Caption

4.A. Conference with Legal Counsel -Anticipated Litigation: Significant exposure to
litigation pursuant to subdivision (d)(4) of Government Code Section 54956.9: One
potential case

Announcement of Action Taken in Closed Session, if any:
No action was taken on this agenda item.

5. CONSENT CALENDAR (Action)

A. Approve the Minutes of the Regular ICD Board of Directors Meeting held on
June 18, 2025 and the Special Board of Directors Meeting held on June 23,
2025.

Accept the Monthly Construction Report for The Estuary |I.

Accept the Monthly Construction Report for Linnet Corner & Ratify the
$200,000 ICD — Home Depot Loan Documents.

Accept the Monthly Report for North Housing Offsites.
Accept the Monthly Report for The Poplar.
Accept the Quarterly Development Report for The Estuary Il.

. Accept the Quarterly Overview Report for the Housing Development
Department.

H. Ratify the Contracts between ECAM and Lakehurst and Mosely LP and
Mabuhay and Lakehurst LP for the North Housing Camera System for a total
of $213,702.12 dollars

I. Authorize the President to Negotiate and Execute Two Contracts with
Techordia for IT services for Lakehurst and Mosely LP (Estuary I) and
Mabuhay and Lakehurst LP (Linnet Corner) In a Total Amount Not to Exceed
$90,000.

O w

©mmo

Director Grob motioned to accept Consent Calendar items 5A-5I;
Director Southern seconded. A call for all in favor, the motion
passed unanimously.

NEW BUSINESS NONE
NON-AGENDA (Public Comment) NONE

WRITTEN COMMUNICATIONS NONE
ORAL COMMUNICATIONS — BOARD MEMBERS AND STAFF

© © N

Director Cooper encouraged Board members, staff and others in
attendance to attend the Grand Opening Celebration for Estuary |
and Linnet Corner on September 25, 2025 at 3:00 PM.
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10. CLOSED SESSION - Director Cooper adjourned to Closed Session at 5:24 PM.
A. Conference with Real Property Negotiations

(Government Code § 54956.8)
Property: 2437 Eagle Avenue, Alameda, CA 94501, APN: 70-193-11.
Agency Negotiation: Vanessa Cooper, Executive Director,
Nancy Gerardin, Director of Portfolio Operations, Joseph Nagel, Senior
Construction Project Manager, Ani Ryder, Risk Management Analyst, and
Sylvia Martinez, Director of Housing Development
Negotiating Parties: Housing Authority of the City of Alameda
Under Negotiation: Price and terms payment

Revised Caption (as approved on November 19, 2025)

4.A. Conference with Legal Counsel -Anticipated Litigation: Significant exposure to
litigation pursuant to subdivision (d)(4) of Government Code Section 54956.9: One
potential case

Director Cooper adjourned Closed Session at 5:29 PM.
Announcement of Action Taken in Closed Session, if any:

No action was taken.

11. ADJOURNMENT

Director Cooper adjourned the meeting at 5:29 PM.
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ﬁ ITEM 5.B
| ISLAND CITY DEVELOPMENT
Fax (510) 522-7848 | TTY/TRS 711
To: Board of Directors
Island City Development
From: Nancy Gerardin, Director of Property Operations
Date: December 17, 2025
Re: Accept the quarterly report on the property financials for properties

owned by the Housing Authority of the City of Alameda (AHA), Alameda
Affordable Housing Corporation (AAHC), and Island City Development
(ICD) for the period ending September 30, 2025.

BACKGROUND

Below is a summary analysis of cash flow, debt service coverage ratio, vacancy rate, and
operating expenses for the wholly owned assets managed by FPI Management. The table
below represents the 799 units owned by the Housing Authority of the City of Alameda
(AHA), Alameda Affordable Housing Corporation (AAHC), and Island City Development (ICD)
for the quarter ending September 2025.

DISCUSSION

All stabilized properties generated positive cash flow in the trailing 12-month period ending
September 30, 2025. Portfolio-wide, the vacancy rate for stabilized properties was 5.7%. In
the month of September, Estuary | completed lease up and Linnet Corner began lease up
efforts.

Key Performance Indicators - AHA Properties - 12 Months Ending September 30, 2025

P ABD uc PG PV RV
Operating Cash Flow 3,392,310 956,627 403,709 104,929 1,604,932 626,695
Debt Coverage Ratio No Debt No Debt 5.43 NoDebt 50.37 2.47
Vacancy Rate 5.2% 1.5% 2.2% 8.8% 12.5% 6.1%
Operating Exp - PUPY 7,364 9,622 11,649 14,443 3,344 10,447

EC AHA SS AAHC SS cCc Esper Eagle
Operating Cash Flow 83,039 431,807 438,452 329,490 2,570,177 715,036
Debt Coverage Ratio 1.47  NoDebt No Debt NoDebt 4.92 8.58
Vacancy Rate 10.3% 8.2% 0.4% 12.0% 5.0% 3.0%
Operating Exp - PUPY 14,732 9,414 11,669 10,011 10,522 9,163

& &
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The key performance indicators (KPIs) used in this analysis include:

Operating Cash Flow, which includes payment of debt service interest, does not include the
financial impact of any capital activity (repairs eligible for replacement reserve
reimbursement) and does not include any reserve reimbursement that has occurred.
Vacancy Rate, calculated as Vacancy Loss (in dollars) as a proportion of Gross Potential
Rent (GPR). Vacancy was significantly impacted during this period due to the delay with
access to the referrals from the Wait List.

Debt Coverage Ratio is NOI divided by hard debt.

Operating Expenses are routine expenses (as indicated in the property financial analysis on
Attachment 1) and do not include mortgage payments, reserve deposits or depreciation.
These are presented on a Per Unit Per Year basis.

FISCAL IMPACT
No fiscal impact.

CEQA
N/A

RECOMMENDATION

Accept the quarterly report on the property financials for properties owned by the Housing
Authority of the City of Alameda (AHA), Alameda Affordable Housing Corporation (AAHC),
and Island City Development (ICD) for the period ending September 30, 2025.

ATTACHMENTS
1. 5.B Quarterly Financial Attachment

Respectfully submitted,

W

Nancy Gerardin, Director of Property Operations
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ﬁ ITEM 5.C
' ISLAND CITY DEVELOPMENT
Fax (510) 522-7848 | TTY/TRS 711
To: Board of Directors
Island City Development
From: Sylvia Martinez, Director of Housing Development
Date: December 17, 2025
Re: Authorize the President to Negotiate and Execute a Sixth Amendment to

the Consultant Services Contract between Gubb and Barshay and
Mabuhay and Lakehurst LP (Linnet Corner) for ongoing environmental
legal services with Nixon Peabody LLP increasing the maximum not to
exceed Contract Amount by $3.333.33 for a new not to exceed contract
amount of $198,365.67 for the total term, including extensions.

BACKGROUND

Island City Development (ICD) performs real estate development services for the North
Housing project. ICD is the developer of North Housing Block A, which is the first phase of
North Housing, with a total of 155 apartments, to be built as three separate projects: The
Estuary I, The Estuary Il, and Linnet Corner.

The North Housing Project is the redevelopment of approximately 12 acres of land at the
former Alameda Naval Air Station (NAS) at the site known as Coast Guard Housing. The
Housing Authority is leading the development under a homeless accommodation
conveyance, alongside partners Alameda Point Collaborative (APC) and Building Futures.
The North Housing parcel was successfully transferred to Housing Authority ownership on
May 30, 2019. The Housing Authority of the City of Alameda Board of Commissioners
approved the Agency’s Vision for the North Housing site at its August 2019 meeting.

Please see previous Board reports for project details.

At the June 26, 2024 ICD Meeting, the Board ratified contracts with Gubb and Barshay for
Low-Income Housing Tax Credit (LIHTC) and Real Estate Transaction Legal Services for a
not-to-exceed contract amount between Gubb and Barshay and Lakehurst and Mosley LP of
$126,699 for Estuary |, a not-to-exceed contract amount between Gubb and Barshay and
Mosley and Mabuhay LP of $136,699 for Estuary I, and a not-to-exceed contract amount
between Gubb and Barshay and Mabuhay and Lakehurst LP for $136,699 Linnet Corner
projects.

On July 23, 2024, the North Housing LP's entered into a First Amendment to the Consultant

Services Contract with Gubb and Barshay to allow them to contract speciality legal services

from Nixon Peabody LLP for environmental legal services and environmental scoping review
for the North Housing Master Plan. The Amendments did not increase the budgets of the

& &
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December 17, 2025

contracts and only allocated a portion of the unused expense contingencies. $3,333.33 was
allocated to the contract between Gubb and Barshay and Mosley and Mabuhay LP for
Estuary Il and to the contract between Gubb and Barshay and Mabuhay and Lakehurst LP,
and $3,333.34 was allocated to the contract between Gubb and Barshay and Lakehurst and
Mosley LP.

DISCUSSION

Ratify the Legal Services Contract Amendments with Gubb and Barshay LLP

For continuity and business needs, staff comes before the Board and recommends the Board
to accept staff's recommendation to approve and ratify the second legal services contract
amendments with Gubb and Barshay for the three proposed projects at North Housing Block
A. The contract amendments request an additional $90,000 for ongoing environmental legal
services with Nixon Peabody LLP, to be split among the three contracts.

The new not-to-exceed contract amount between Gubb and Barshay and Lakehurst and
Mosley LP is $156,699.00 for the Estuary | project.

The new not-to-exceed contract amount between Gubb and Barshay and Mosley and
Mabuhay LP is $166,699.00 for the Estuary Il project.

The new not-to-exceed contract amount between Gubb and Barshay and Mabuhay and
Lakehurst LP is $166,699.00 for the Linnet Corner project.

The legal services contract amendments are attached to this memao.

FISCAL IMPACT

The cost of the contract amendments discussed above is within the budget for the three
proposed projects at North Housing Block A.

CEQA
N/A

RECOMMENDATION

Authorize the President to Negotiate and Execute a Sixth Amendment to the Consultant
Services Contract between Gubb and Barshay and Mabuhay and Lakehurst LP (Linnet
Corner) for ongoing environmental legal services with Nixon Peabody LLP increasing the
maximum not to exceed Contract Amount by $3.333.33 for a new not to exceed contract
amount of $198,365.67 for the total term, including extensions.

ATTACHMENTS
1. 25a_1217_NH Seniors Sixth Amendment to Gubb and Barshay Legal Services
Contract

Respectfully submitted,

& &
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g -

Sylvia Martinez, Director of Housing Development
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SIXTH AMENDMENT TO CONSULTANT SERVICES CONTRACT — NH

SENIORS Page 1

SIXTH AMENDMENT TO
CONSULTANT SERVICES CONTRACT

THIS SIXTH AMENDMENT TO CONSULTANT SERVICES CONTRACT
("Amendment"), entered into this 17th day of December 2025 ("Effective Date"), by and
between MABUHAY AND LAKEHURST LP, a California limited partnership (hereinafter
referred to as "Owner"), and Gubb and Barshay LLP, a California limited liability
partnership whose address is 235 Montgomery Street, Suite 1110 San Francisco, CA
94104, (hereinafter referred to as "Consultant"), is made with reference to the following:

RECITALS:

A. Owner and Consultant are parties to that certain CONSULTANT SERVICES
CONTRACT entered into as of January 22, 2024 ("Consultant Agreement").

B. The Original Consultant Agreement had a contract value not to exceed
$126,699.00.

C. At the request of Owner, the Consultant entered into with the Housing
Authority of the City of Alameda (aka Alameda Housing Authority) and Nixon Peabody
LLP (“Nixon”) an agreement on July 23, 2024 herewith (the “Nixon Contract”), pursuant
to which Nixon will provide certain services to Client.

D. Owner agreed and acknowledged that Consultant will not supervise or
oversee the provision of services by Nixon under the Nixon Contract and that Consultant
shall not be liable or responsible for any of the services provided by Nixon (including, without
limitation, with respect to any professional malpractice claims).

E. The First Contract Amendment, The Nixon Contract, did not increase the
budget and only allocated $3,333.33 of the unused expense contingencies to the Nixon
Contracts.

F. At the request of Consultant, Owner shall pay Nixon directly for the amounts
due under the Nixon Contract. Owner shall indemnify and reimburse Consultant for any
payments Consultant is required to pay to Nixon under the Nixon Contract, except to the
extent that Owner has previously paid such amount to Consultant for payment to Nixon.

G. The Second Contract Amendment, entered into on October 16, 2024, added
$30,000 to the contract amount.

H. The Third Contract Amendment, entered into on January 22, 2025 added
$3,333.34 to the contract amount.

I. The Fourth Contract Amendment entered into May 20, 2025, added $6,666.66
and the requirement that Mabuhay and Lakehurst LP is to be listed on all insurance and
updated certificates are to be provided.

J. The Fifth Contract Amendment entered into June 18, 2025, added $18,333.33
to the contract amount.
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SIXTH AMENDMENT TO CONSULTANT SERVICES CONTRACT - NH

SENIORS Page 2

K. The Owner and Consultant desire to enter into this Sixth Amendment to address
the Nixon Contract as discussed in more detail below.

L. The Owner and Consultant desire to enter into this Sixth Amendment to
address the Nixon Contract as discussed in more detail below

M. All conditions of the Consultant Agreement will remain the same except as
amended below

NOW, THEREFORE, itis mutually agreed by and between the undersigned parties
as follows:

The not to exceed amount for the entire Contract shall be amended from One
Hundred Ninety-Five Thousand and Thirty-Two Dollars and Thirty-Three Cents
($195,032.33) to One Hundred Ninety-Eight Thousand Three Hundred and Sixty-Five
Dollars and Sixty-Seven Cents ($198,365.67). Exhibit A shows the details of this total of
all amendments.

The additional scope of work and fee of $3,333.34 shall be paid for Nixon
Peabody work for environmental legal services and environmental scoping unless

otherwise directed by the Owner in writing. An updated engagement letter is attached as
Exhibit B.

[SIGNATURES ON FOLLOWING PAGE]
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SIXTH AMENDMENT TO CONSULTANT SERVICES CONTRACT — NH

SENIORS Page 3

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed on the
day and year first above written.

"CONSULTANT" "Owner”

Gubb and Barshay LLP, a California Mabuhay and Lakehurst LP, a California
limited liability partnership limited partnership

By: ICD Mabuhay LLC, a California limited
liability company, its managing general
By: partner

Name: Henry Loh Il
By: Island City Development, a California
Its: Partner non-profit public benefit corporation, its
sole manager

By:

Vanessa Cooper, President
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SIXTH AMENDMENT TO CONSULTANT SERVICES CONTRACT — NH

SENIORS

EXHIBIT A

SUMMARY OF COSTS

CONTRACT
Original
Amendment 1
Amendment2
Amendment3
Amendment 4
Amendment 5
Amendment 6

Seniors

$ 136,699.00

$ -

$ 30,000.00
3,333.33
6,666.67

3,333.34

$
$
$ 18,333.33
$
$

198,365.67

Page 4
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SIXTH AMENDMENT TO CONSULTANT SERVICES CONTRACT — NH
SENIORS Page 5

EXHIBIT B

ENGAGEMENT LETTER WITH NIXON PEABODY FOR UP TO $185,000
ATTACHED
NOTE: THIS AMOUNT IS SHARED WITH
TWO OTHER NORTH HOUSING PROJECTS
AT APPROXIMATELY $3,333 EACH
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N IXON Nixon Peabody LLP Alison Torbitt

One Embarcadero Center, 32nd Floor Partner

pEABUDY San Francisco, CA 9411

Attorneys atlaw T /415.984.5008
nixonpeabody.com
@NixonPeabodyLLP F/ 86_6'256'_1329
atorbitt@nixonpeabody.com

November 19, 2025
Via email

Henry Loh Il

Gubb and Barshay

235 Montgomery Street, Suite 1110
San Francisco, CA 94104

Tel: (415) 781-6600

Email: hloh@gubbandbarshay.com

Re: Supplemental Agreement for Legal Services
Dear Henry:

Thank you for the opportunity to continue to provide legal services to the Alameda Housing Authority
(hereinafter, “you”). This letter will confirm you have asked Nixon Peabody LLP (the “Firm”), and we have
agreed, to amend the 11t paragraph of our Agreement for Legal Services dated July 23, 2024, as
amended on October 22, 2024 and on January 23, 2025 (as amended, the “Agreement”), such that the
fees and costs under the Agreement shall not exceed $185,000--an increase from the prior $175,000
cap, unless approved in writing by Client and Gubb and Barshay, with no guarantee as to whether this is
sufficient for resolution or completion of this matter.

As you know, you entered into an Agreement for Legal Services with the Firm dated July 23, 2024.
Except as set forth herein, all terms of that Agreement and its incorporated Terms and Conditions of
Engagement remain in effect for this expanded engagement.

Please sign and return to me a copy of this letter in order to confirm that it accurately reflects the scope,
terms and conditions with respect to this engagement. However, please note that your instructing us or
continuing to instruct us on this matter will constitute your full acceptance of the terms set out above. We
appreciate your business and very much look forward t¢$ the continued opportunity to work with you.

CR

Alison B. Torbitt‘
of Nixon Peabody LLP

The undersigned has read and understands the above letter and accepts and agrees to all of the terms
and conditions.

Date: HOUSING AUTHORITY OF THE CITY OF ALAMEDA

By:
Name:
Title:
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Henry Loh Il Attorneyla;Law
nixonpeabody.com

Gubb and BarShay @NixonPeabodyLLP

November 19, 2025

Page 2

The undersigned agrees to be jointly and severally responsible for the payment of Nixon Peabody’s fees
in connection with the above-described representation; provided that to the extent Gubb and Barshay
has not received payment for Nixon Peabody’s fees, to the extent feasible without jeopardizing its rights,
Nixon Peabody shall exhaust its remedies against Client prior to seeking payment from Gubb and
Barshay. The acceptance of such responsibility does not establish a client-attorney relationship between
the undersigned and Nixon Peabody LLP with respect to the above-described representation.

Date: GUBB AND BARSHAY LLP

By:

Name: Henry Loh Il
Title: Partner
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ﬁ ITEM 5.D
' ISLAND CITY DEVELOPMENT
Fax (510) 522-7848 | TTY/TRS 711
To: Board of Directors
Island City Development
From: Sylvia Martinez, Director of Housing Development
Date: December 17, 2025
Re: Authorize the President to Negotiate and Execute a Sixth Amendment

to the Consultant Services Contract between Gubb and Barshay and
Mosley and Mabuhay LP (Estuary II) for ongoing environmental legal
services with Nixon Peabody LLP increasing the maximum not to
exceed Contract Amount by $3,333.34 to a new maximum not to exceed
amount of $198,365.66 for the total term, including extensions.

BACKGROUND

Island City Development (ICD) performs real estate development services for the North
Housing project. ICD is the developer of North Housing Block A, which is the first phase of
North Housing, with a total of 155 apartments, to be built as three separate projects: The
Estuary |, The Estuary Il, and Linnet Corner.

At the June 26, 2024 ICD Meeting, the Board ratified contracts with Gubb and Barshay for
Low-Income Housing Tax Credit (LIHTC) and Real Estate Transaction Legal Services for a
not-to-exceed contract amount between Gubb and Barshay and Lakehurst and Mosley LP of
$126,699 for Estuary |, a not-to-exceed contract amount between Gubb and Barshay and
Mosley and Mabuhay LP of $136,699 for Estuary I, and a not-to-exceed contract amount
between Gubb and Barshay and Mabuhay and Lakehurst LP for $136,699 Linnet Corner
projects.

On July 23, 2024, the North Housing LP's entered into a First Amendment to the Consultant
Services Contract with Gubb and Barshay to allow them to contract specialty legal services
from Nixon Peabody LLP for environmental legal services and environmental scoping review
for the North Housing Master Plan. The Second, Third, Fourth, and Fifth amendments also
added funds to cover environmental legal services and were approved by the Board.

DISCUSSION

The environmental closeout at North Housing is nearly complete and staff anticipates a minor
amount of review with the U.S. Navy and Department of Toxic Substance Control to finalize
the Soil Management Plan Report after all the work performed from 2023-2025 to complete
Estuary | and Linnet Corner. The contract amendments request an additional $10,000 for
ongoing environmental legal services with Nixon Peabody LLP, to be split among the three
contracts.

& &
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Island City Development Page 2
December 17, 2025

The new not-to-exceed contract amount between Gubb and Barshay and Lakehurst and
Mosley LP is $188,365.67 for Estuary | (an increase of $3,333.33)

The new not-to-exceed contract amount between Gubb and Barshay and Mosley and
Mabuhay LP is $198,365.67 for Estuary Il (an increase of $3,333.34)

The new not-to-exceed contract amount between Gubb and Barshay and Mabuhay and
Lakehurst LP is $198,365.66 for Linnet Corner (an increase of $3,333.33).

The legal services contract amendments are attached to this memo. There are funds
remaining for completion of the LIHTC portion of the contract.

FISCAL IMPACT

The cost of the contract amendments discussed above is within the budget for the three
proposed projects at North Housing Block A.

CEQA
N/A

RECOMMENDATION

Authorize the President to Negotiate and Execute a Sixth Amendment to the Consultant
Services Contract between Gubb and Barshay and Mosley and Mabuhay LP (Estuary Il) for
ongoing environmental legal services with Nixon Peabody LLP increasing the maximum not
to exceed Contract Amount by $3,333.34 to a new maximum not to exceed amount of
$198,365.66 for the total term, including extensions.

ATTACHMENTS
1. 25_1217_NH PSH Il Sixth Amendment to Gubb and Barshay Legal Services Contract

Respectfully submitted,

c ; e
& ) < L %

e i,

Sylvia Martinez, Director of Housing Development

& &

Page 24 of 275



SIXTH AMENDMENT TO CONSULTANT SERVICES CONTRACT —

PSH II Page 1

SIXTH AMENDMENT TO
CONSULTANT SERVICES CONTRACT

THIS SIXTH AMENDMENT TO CONSULTANT SERVICES CONTRACT
("Amendment"), entered into this 17th day of December 2025 ("Effective Date"), by and
between MOSLEY AND MABUHAY LP, a California limited partnership (hereinafter
referred to as "Owner"), and Gubb and Barshay LLP, a California limited liability
partnership whose address is 235 Montgomery Street, Suite 1110 San Francisco, CA
94104, (hereinafter referred to as "Consultant"), is made with reference to the following:

RECITALS:

A. Owner and Consultant are parties to that certain CONSULTANT SERVICES
CONTRACT entered into as of January 22, 2024 ("Consultant Agreement").

B. The Original Consultant Agreement had a contract value not to exceed
$126,699.00.

C. At the request of Owner, the Consultant entered into with the Housing
Authority of the City of Alameda (aka Alameda Housing Authority) and Nixon Peabody
LLP (“Nixon”) an agreement on July 23, 2024 herewith (the “Nixon Contract”), pursuant
to which Nixon will provide certain services to Client.

D. Owner agreed and acknowledged that Consultant will not supervise or
oversee the provision of services by Nixon under the Nixon Contract and that Consultant
shall not be liable or responsible for any of the services provided by Nixon (including, without
limitation, with respect to any professional malpractice claims).

E. The First Contract Amendment, The Nixon Contract, did not increase the
budget and only allocated $3,333.33 of the unused expense contingencies to the Nixon
Contracts.

F. At the request of Consultant, Owner shall pay Nixon directly for the amounts
due under the Nixon Contract. Owner shall indemnify and reimburse Consultant for any
payments Consultant is required to pay to Nixon under the Nixon Contract, except to the
extent that Owner has previously paid such amount to Consultant for payment to Nixon.

G. The Second Contract Amendment, entered into on October 16, 2024, added
$30,000 to the contract amount.

H. The Third Contract Amendment, entered into on January 22, 2025 added
$3,333.34 to the contract amount.

I. The Fourth Contract Amendment entered into May 20, 2025, added $6,666.66
and the requirement that Mosely and Mabuhay LP is to be listed on all insurance and
updated certificates are to be provided.

J. The Fifth Contract Amendment entered into June 18, 2025, added $18,333.33
to the contract amount.
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K. The Owner and Consultant desire to enter into this Sixth Amendment to address
the Nixon Contract as discussed in more detail below.

L. The Owner and Consultant desire to enter into this Sixth Amendment to
address the Nixon Contract as discussed in more detail below

M. All conditions of the Consultant Agreement will remain the same except as
amended below

NOW, THEREFORE, itis mutually agreed by and between the undersigned parties
as follows:

The not to exceed amount for the entire Contract shall be amended from One
Hundred Ninety-Five Thousand and Thirty-Two Dollars and Thirty-Three Cents
($195,032.33) to One Hundred Ninety-Eight Thousand Three Hundred and Sixty-Five
Dollars and Sixty-Seven Cents ($198,365.67) Exhibit A shows the details of this total of
all amendments.

The additional scope of work and fee of $3,333.34 shall be paid for Nixon
Peabody work for environmental legal services and environmental scoping unless

otherwise directed by the Owner in writing. An updated engagement letter is attached as
Exhibit B.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties have caused this Amendment to be executed on the
day and year first above written.

"CONSULTANT" "Owner”

Gubb and Barshay LLP, a California  Mosley and Mabuhay LP, a California
limited liability partnership limited partnership

By: ICD Mosley LLC, a California limited
liability company, its managing general
By: partner

Name: Henry Loh Il
By: Island City Development, a California
Its: Partner non-profit public benefit corporation, its
sole manager

By:

Vanessa Cooper, President
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PSH II

EXHIBIT A

SUMMARY OF COSTS

CONTRACT
Original
Amendment 1
Amendment2
Amendment3
Amendment 4
Amendment 5
Amendment 6

136,699.00
30,000.00
3,333.33
6,666.67
18,333.33
3,333.34

198,365.67

Page 4
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EXHIBIT B

ENGAGEMENT LETTER WITH NIXON PEABODY FOR UP TO $185,000
ATTACHED
NOTE: THIS AMOUNT IS SHARED WITH
TWO OTHER NORTH HOUSING PROJECTS
AT APPROXIMATELY $3,333 EACH
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N IXON Nixon Peabody LLP Alison Torbitt

One Embarcadero Center, 32nd Floor Partner

pEABUDY San Francisco, CA 9411

Attorneys atlaw T /415.984.5008
nixonpeabody.com
@NixonPeabodyLLP F/ 86_6'256'_1329
atorbitt@nixonpeabody.com

November 19, 2025
Via email

Henry Loh Il

Gubb and Barshay

235 Montgomery Street, Suite 1110
San Francisco, CA 94104

Tel: (415) 781-6600

Email: hloh@gubbandbarshay.com

Re: Supplemental Agreement for Legal Services
Dear Henry:

Thank you for the opportunity to continue to provide legal services to the Alameda Housing Authority
(hereinafter, “you”). This letter will confirm you have asked Nixon Peabody LLP (the “Firm”), and we have
agreed, to amend the 11t paragraph of our Agreement for Legal Services dated July 23, 2024, as
amended on October 22, 2024 and on January 23, 2025 (as amended, the “Agreement”), such that the
fees and costs under the Agreement shall not exceed $185,000--an increase from the prior $175,000
cap, unless approved in writing by Client and Gubb and Barshay, with no guarantee as to whether this is
sufficient for resolution or completion of this matter.

As you know, you entered into an Agreement for Legal Services with the Firm dated July 23, 2024.
Except as set forth herein, all terms of that Agreement and its incorporated Terms and Conditions of
Engagement remain in effect for this expanded engagement.

Please sign and return to me a copy of this letter in order to confirm that it accurately reflects the scope,
terms and conditions with respect to this engagement. However, please note that your instructing us or
continuing to instruct us on this matter will constitute your full acceptance of the terms set out above. We
appreciate your business and very much look forward t¢$ the continued opportunity to work with you.

CR

Alison B. Torbitt‘
of Nixon Peabody LLP

The undersigned has read and understands the above letter and accepts and agrees to all of the terms
and conditions.

Date: HOUSING AUTHORITY OF THE CITY OF ALAMEDA

By:
Name:
Title:
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Gubb and BarShay @NixonPeabodyLLP

November 19, 2025

Page 2

The undersigned agrees to be jointly and severally responsible for the payment of Nixon Peabody’s fees
in connection with the above-described representation; provided that to the extent Gubb and Barshay
has not received payment for Nixon Peabody’s fees, to the extent feasible without jeopardizing its rights,
Nixon Peabody shall exhaust its remedies against Client prior to seeking payment from Gubb and
Barshay. The acceptance of such responsibility does not establish a client-attorney relationship between
the undersigned and Nixon Peabody LLP with respect to the above-described representation.

Date: GUBB AND BARSHAY LLP

By:

Name: Henry Loh Il
Title: Partner
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ﬁ ITEM 5.E
' ISLAND CITY DEVELOPMENT
Fax (510) 522-7848 | TTY/TRS 711
To: Board of Directors
Island City Development
From: Sylvia Martinez, Director of Housing Development
Date: December 17, 2025
Re: Authorize the President to Negotiate and Execute a Sixth Amendment to

the Consultant Services Contract between Gubb and Barshay and
Lakehurst and Mosley LP (Estuary I) for ongoing environmental legal
services with Nixon Peabody LLP increasing the maximum not to
exceed Contract Amount by $3,333.33, to a new maximum not to
exceed contract amount of $188,365.67 for the total term, including
extensions

BACKGROUND

Island City Development (ICD) performs real estate development services for the North
Housing project. ICD is the developer of North Housing Block A, which is the first phase of
North Housing, with a total of 155 apartments, to be built as three separate projects: The
Estuary I, The Estuary Il, and Linnet Corner.

At the June 26, 2024 ICD Meeting, the Board ratified contracts with Gubb and Barshay for
Low-Income Housing Tax Credit (LIHTC) and Real Estate Transaction Legal Services for a
not-to-exceed contract amount between Gubb and Barshay and Lakehurst and Mosley LP of
$126,699 for Estuary |, a not-to-exceed contract amount between Gubb and Barshay and
Mosley and Mabuhay LP of $136,699 for Estuary Il, and a not-to-exceed contract amount
between Gubb and Barshay and Mabuhay and Lakehurst LP for $136,699 Linnet Corner
projects.

On July 23, 2024, the North Housing LP's entered into a First Amendment to the Consultant
Services Contract with Gubb and Barshay to allow them to contract speciality legal services
from Nixon Peabody LLP for environmental legal services and environmental scoping review
for the North Housing Master Plan. The Second, Third, Fourth, and Fifth amendments also
added funds to cover environmental legal services were approved by the Board.

DISCUSSION

The environmental closeout at North Housing is nearly complete and staff anticipates a minor
amount of review with the U.S. Navy and Department of Toxic Substance Control to finalize
the Soil Management Plan Report after all the work performed from 2023-2025 to complete
Estuary | and Linnet Corner. The contract amendments request an additional $10,000 for

& &
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ongoing environmental legal services with Nixon Peabody LLP, to be split among the three
contracts.

The new not-to-exceed contract amount between Gubb and Barshay and Lakehurst and
Mosley LP is $188,365.67 for Estuary | (an increase of $3,333.33)

The new not-to-exceed contract amount between Gubb and Barshay and Mosley and
Mabuhay LP is $198,365.67 for Estuary Il (an increase of $3,333.34)

The new not-to-exceed contract amount between Gubb and Barshay and Mabuhay and
Lakehurst LP is $198,365.67 for Linnet Corner (an increase of $3,333.34).

The legal services contract amendments are attached to this memo. Sufficient funds remain
to complete the LIHTC portion of this contract.

FISCAL IMPACT

The cost of the contract amendments discussed above is within the budget for the three
proposed projects at North Housing Block A.

CEQA
N/A

RECOMMENDATION

Authorize the President to Negotiate and Execute a Sixth Amendment to the Consultant
Services Contract between Gubb and Barshay and Lakehurst and Mosley LP (Estuary ) for
ongoing environmental legal services with Nixon Peabody LLP increasing the maximum not
to exceed Contract Amount by $3,333.33, to a new maximum not to exceed contract amount
of $188,365.67 for the total term, including extensions

ATTACHMENTS
1. 25 1217 _NH PSH | Sixth Amendment to Gubb and Barshay Legal Services Contract

Respectfully submitted,
Sylvia Martinez, Director of Housing Development

& &
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SIXTH AMENDMENT TO
CONSULTANT SERVICES CONTRACT

THIS SIXTH AMENDMENT TO CONSULTANT SERVICES CONTRACT
("Amendment"), entered into this 17th day of December 2025 ("Effective Date"), by and
between LAKEHURST AND MOSLEY LP, a California limited partnership (hereinafter
referred to as "Owner"), and Gubb and Barshay LLP, a California limited liability
partnership whose address is 235 Montgomery Street, Suite 1110 San Francisco, CA
94104, (hereinafter referred to as "Consultant"), is made with reference to the following:

RECITALS:

A. Owner and Consultant are parties to that certain CONSULTANT SERVICES
CONTRACT entered into as of January 22, 2024 ("Consultant Agreement").

B. The Original Consultant Agreement had a contract value not to exceed
$126,699.00.

C. At the request of Owner, the Consultant entered into with the Housing
Authority of the City of Alameda (aka Alameda Housing Authority) and Nixon Peabody
LLP (“Nixon”) an agreement on July 23, 2024 herewith (the “Nixon Contract”), pursuant
to which Nixon will provide certain services to Client.

D. Owner agreed and acknowledged that Consultant will not supervise or
oversee the provision of services by Nixon under the Nixon Contract and that Consultant
shall not be liable or responsible for any of the services provided by Nixon (including, without
limitation, with respect to any professional malpractice claims).

E. The First Contract Amendment, The Nixon Contract, did not increase the
budget and only allocated $3,333.33 of the unused expense contingencies to the Nixon

Contracts.

F. At the request of Consultant, Owner shall pay Nixon directly for the amounts
due under the Nixon Contract. Owner shall indemnify and reimburse Consultant for any
payments Consultant is required to pay to Nixon under the Nixon Contract, except to the
extent that Owner has previously paid such amount to Consultant for payment to Nixon.

G. The Second Contract Amendment, entered into on October 16, 2024, added
$30,000 to the contract amount.

H. The Third Contract Amendment, entered into on January 22, 2025 added
$3,333.34 to the contract amount.

I. The Fourth Contract Amendment entered into May 20, 2025, added $6,666.66
and the requirement that Lakehurst and Mosley LP is to be listed on all insurance and
updated certificates are to be provided.

J. The Fifth Contract Amendment entered into June 18, 2025, added $18,333.34
to the contract amount.
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K. The Owner and Consultant desire to enter into this Sixth Amendment to address
the Nixon Contract as discussed in more detail below.

L. The Owner and Consultant desire to enter into this Sixth Amendment to
address the Nixon Contract as discussed in more detail below

M. All conditions of the Consultant Agreement will remain the same except as
amended below

NOW, THEREFORE, itis mutually agreed by and between the undersigned parties
as follows:

The not to exceed amount for the entire Contract shall be amended from One
Hundred Eighty-Five Thousand and Thirty-Two Dollars and Thirty-Four Cents
($185,032.34) to One Hundred Eighty-Eight Thousand Three Hundred and Sixty-Five
Dollars and Sixty-Seven Cents ($188,365.67) .Exhibit A shows the details of this total of
all amendments.

The additional scope of work and fee of $3,333.33 shall be paid for Nixon
Peabody work for environmental legal services and environmental scoping unless

otherwise directed by the Owner in writing. An updated engagement letter is attached as
Exhibit B.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties have caused this Amendment to be executed on the
day and year first above written.

"CONSULTANT" "Owner”

Gubb and Barshay LLP, a California  Lakehurst and Mosley LP, a California
limited liability partnership limited partnership

By: ICD Lakehurst LLC, a California limited
liability company, its managing general
By: partner

Name: Henry Loh Il
By: Island City Development, a California
Its: Partner non-profit public benefit corporation, its
sole manager

By:

Vanessa Cooper, President
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EXHIBIT A

SUMMARY OF COSTS

CONTRACT
Original
Amendment 1
Amendment2
Amendment3
Amendment 4
Amendment 5
Amendment 6

126,699.00
30,000.00
3,333.34
6,666.66
18,333.34
3,333.33

P
$
$
$
$
$
$
$
$

188,365.67

Page 4
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EXHIBIT B

ENGAGEMENT LETTER WITH NIXON PEABODY FOR UP TO $185,000
ATTACHED
NOTE: THIS AMOUNT IS SHARED WITH
TWO OTHER NORTH HOUSING PROJECTS
AT APPROXIMATELY $3,333 EACH
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N IXON Nixon Peabody LLP Alison Torbitt

One Embarcadero Center, 32nd Floor Partner

pEABUDY San Francisco, CA 9411

Attorneys atlaw T /415.984.5008
nixonpeabody.com
@NixonPeabodyLLP F/ 86_6'256'_1329
atorbitt@nixonpeabody.com

November 19, 2025
Via email

Henry Loh Il

Gubb and Barshay

235 Montgomery Street, Suite 1110
San Francisco, CA 94104

Tel: (415) 781-6600

Email: hloh@gubbandbarshay.com

Re: Supplemental Agreement for Legal Services
Dear Henry:

Thank you for the opportunity to continue to provide legal services to the Alameda Housing Authority
(hereinafter, “you”). This letter will confirm you have asked Nixon Peabody LLP (the “Firm”), and we have
agreed, to amend the 11t paragraph of our Agreement for Legal Services dated July 23, 2024, as
amended on October 22, 2024 and on January 23, 2025 (as amended, the “Agreement”), such that the
fees and costs under the Agreement shall not exceed $185,000--an increase from the prior $175,000
cap, unless approved in writing by Client and Gubb and Barshay, with no guarantee as to whether this is
sufficient for resolution or completion of this matter.

As you know, you entered into an Agreement for Legal Services with the Firm dated July 23, 2024.
Except as set forth herein, all terms of that Agreement and its incorporated Terms and Conditions of
Engagement remain in effect for this expanded engagement.

Please sign and return to me a copy of this letter in order to confirm that it accurately reflects the scope,
terms and conditions with respect to this engagement. However, please note that your instructing us or
continuing to instruct us on this matter will constitute your full acceptance of the terms set out above. We
appreciate your business and very much look forward t¢$ the continued opportunity to work with you.

CR

Alison B. Torbitt‘
of Nixon Peabody LLP

The undersigned has read and understands the above letter and accepts and agrees to all of the terms
and conditions.

Date: HOUSING AUTHORITY OF THE CITY OF ALAMEDA

By:
Name:
Title:
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Henry Loh Il Attorneyla;Law
nixonpeabody.com

Gubb and BarShay @NixonPeabodyLLP

November 19, 2025

Page 2

The undersigned agrees to be jointly and severally responsible for the payment of Nixon Peabody’s fees
in connection with the above-described representation; provided that to the extent Gubb and Barshay
has not received payment for Nixon Peabody’s fees, to the extent feasible without jeopardizing its rights,
Nixon Peabody shall exhaust its remedies against Client prior to seeking payment from Gubb and
Barshay. The acceptance of such responsibility does not establish a client-attorney relationship between
the undersigned and Nixon Peabody LLP with respect to the above-described representation.

Date: GUBB AND BARSHAY LLP

By:

Name: Henry Loh Il
Title: Partner
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ﬁ ITEM 5.F
' “ISLAND CITY DEVELOPMENT
Fax (510) 522-7848 | TTY/TRS 711
To: Board of Directors
Island City Development
From: Jocelyn Layte, Associate Project Manager
Date: December 17, 2025
Re: Authorize the President to Negotiate and Execute a Consultant Services

Agreement between Mabuhay and Lakehurst LP (Linnet Corner) and
J.H. Fitzmaurice for building upgrades with a maximum contract amount
not to exceed $106,000 for a one year term, with no extension options.

BACKGROUND

Linnet Corner is located at 2000 Lakehurst Circle, Alameda, CA 94501. The project is the
new construction of a single, four (4) story residential building, with 64 units. There are 40
studio units and 23 one-bedroom units targeting seniors aged 62 and over and a two-
bedroom dedicated as a manager’s unit. Affordability levels range between 30% and 40% of
the Area Median Income (AMI). The project has 25% or 16 units serving formerly
homeless/homeless senior veterans. Amenities include a community room, onsite property
management and service provider offices, shared unassigned parking, central laundry, Bike
storage, a resident garden, and a roo
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