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Development Plan

Community Meeting #2
Design Charette

Wednesday, September 10, 2025
7:00 - 9:00 pm

Edison Elementary School
Multi-Purpose Room 
2700 Buena Vista Ave., Alameda, CA 
94501
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Welcome & 
Introduction
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Agenda
1. Welcome
2. Introduction - Alameda Housing Authority
3. Prior Meeting Recap
4. Housing Need in Alameda
5. Clement Tilden Improvements
6. Design Options: Site and Building Studies
7. Tabletop Discussion of Design Studies
8. Report Out
9. Next Steps
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The Partnership & Development Team

Owner Alameda Housing Authority

Developer Island City Development

Partners/Funders Alameda Unified School District

State of California (DTSC)

City of Alameda

FPI Property Management

LifeSTEPS

Architect TWM Architects + Planners

Civil Engineer Luk and Associates

The Partners

Consultant Team
City of Alameda
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Prior Meeting Recap: What Concerns We heard
1. Traffic: The existing Eagle/Broadway intersection is 

a problem. Tregloan is private and should not be 
accessed or parked.

2. Traffic Study: The community would like a traffic 
study to be performed. 

3. Ingress/Egress: Desire access to/from Tilden
4. Building Height: Five stories is taller than the other 

buildings in the neighborhood and in Alameda.  
Building height will limit sun access.

5. Parking: Concerned about less available street 
parking.

6. Building Style / Character: The existing character of 
homes on Eagle (and the neighborhood) is 
important. 

7. Density: 50 to 60 units contributes to concerns 
about traffic, height, and parking.
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άaƛǎǎƛƴƎ aƛŘŘƭŜέ IƻǳǎƛƴƎLow Income Housing Workforce HousingSpecial Needs Housing

Individual ς 1 Person
$11,604 / year (SSD)
10% AMI
AFFORDABLE RENT = $ 290

3 - person family
$117,062 / year
81% AMI
AFFORDABLE RENT = $2,927

Alameda Housing Authority program eligibility
Low Income Housing Tax Credits Limited use
Housing Choice Voucher program

0% 60% 120%80%50%

State and Local Priorities

Single Elderly Person

Policer Officer

3 - person family
$81,171
55% AMI
AFFORDABLE RENT = $ 2,004

Teacher in Alameda

Population Served

Income (Area Median Income %)

Resources available

30%

Full time hourly @ $32/hr

Individual ς 1 Person
$67,560
55% AMI
AFFORDABLE RENT = $ 1,664

Individual ς 1 Person
$34,320 / year 
28% AMI
AFFORDABLE RENT = $ 858

Full time minimum wage

Housing Needs in Alameda

Limited use
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City of Alameda  2023-2031 Housing Element

Housing Needs in Alameda
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Clement Tilden Improvements

Start of Capital 
Improvements 

Late 2025
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Clement Tilden Improvements
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Design Options: Site and Building Studies
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