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"5" Community Meeting #2 -

EDesign Charette

¢- Wednesday, September 10, 2025
,. } 7:00-9:00 pm
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- Edison Elementary School
1 Multi-Purpose Room -.
;2700 Buena Vista Ave., Alameda, CEJ‘ b
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Agenda

Welcome

Introduction- Alameda Housing Authority
Prior Meeting Recap

Housing Need in Alameda

Clement Tilden Improvements

Design Options: Site and Building Studies
Tabletop Discussion of Design Studies
Report Out

Next Steps

1.
2.
3.
4.
S.
6.
7.
8.
9.

i.i Housin% ﬁ;uthority | AT i.i Housing Authority
— of the — m — of the —
City of Alameda www.alameada Sg.org City of Alameda



The Partnership & Development Team

M Housing Authority
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The Partners i.i City of Alameda
Owner Alameda Housing Authority
Developer Island City Development -  Island City

B o = Development
Partners/Funders  Alameda Unified School Distric
State of California (DTSC) — .

City of Alameda DTSC

FPI Property Management

Department of Toxic

‘* Substances Control
LifeSTEPS
" A City of Alameda
Consultant Team

Architect TWM Architects + Planners L]fESTEPS P

o
Civil Engineer Luk and Associates ot T . o PN
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Prior Meeting Recap//hat Concerns We heard

Traffic The existing Eagle/Broadway intersection is

a problem.Tregloan is private and should not be
accessed or parked.

Traffic StudyThe community would like a traffic
study to be performed.

Ingress/EgresdPesire access to/from Tilden
Building HeightFive stories is taller than the other
buildings in the neighborhood and in Alameda.
Building height will limit sun access.

Parking Concerned about less available street
parking.

Building Style / Charactefhe existing character of
homes on Eagle (and the neighborhood) is
important.

Density 50 to 60 units contributes to concerns
about traffic, height, and parking.
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Housing Needs in Alameda

Single Elderly Person

Individualc 1 Person
$11,604 / year (SSD)
10% AMI

AFFORDABLE RENT

=$290

Full time minimum wage

Individualc 1 Person
$34,320 / year

28% AMI

AFFORDABLE RENT = $ 858

Full time hourly @ $324r

Individualc 1 Person
$67,560

55% AMI
AFFORDABIHENT = $ 1,664

Income (Area Median Income %)

Teacher in Alameda

3 - person family

$81,171

55% AMI
AFFORDABRENT = $ 2,004

Policer Officer

3 - person family

$117,062 / year

81% AMI

AFFORDABLE RENT =$2,9

Special Needs Housing

Low Income Housing Workforce Housing

GaAdaaiy3al aARRf S¢

Resources available

iii Housing Authority
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Housing Needs in Alameda

City of Alameda 2022031 Housing Element
Table E-4 Comparison of the Regional Housing Needs and Proposed Capacity

Income ) Planned Infill Site Projected Total Unit
Projects

Category Sites Capacity ADUs Capacity Surplus
Very Low 1,421

Low 818

Moderate 868 202 535 892

Above
2,246 2,213 540 2,833
Moderate 587

Total 5,353 3,730 2,134 6,424 1,071

Source: ABAG 2021, City of Alameda, March 2022

Note: It is assumed that 50 percent of the very low- income is allocated to the extremely low-income category.
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Clement Tilden Improvements

WHERE WE'VE BEEN

2022 - Preliminary 2023 - Final 2024 - Design S 2025 - Design
Concept Plan . Concept Plan — .

*Public Input: e Transportation *Begin PS&E e Finalize PS&E
ssurveys Commission *Bidding

sworkshops endorsement * City Council award

sopen house * City Council contract
approval

WHERE WE'RE

GO'NG *Pre-construction meeting Complete Construction
*Schedule review

*Pre-construction outreach
eStart Construction ; ,
*Construction updates outreach s /
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Design Options: Site and Building Studies
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SITE INFORMATION

SITE AREA
0.93 ACRES

IONING
R-4

PERMITTED USES INCLUDE:
ONE-FAMILY DWELLINGS
TWO-FAMILY DWELLINGS

MULTIFAMILY DWELLINGS
SHARED LIVING
SUPPORTIVE AND TRANSITIONAL HOUSING

RESIDENTIAL CARE FACILITIES
MULTIPLE HOUSES

Housing Authority
— of the —

City of Alameda

BROADWAY

EAGLE AVENUE

www.alamedahsg.org

TREGLOAN
COURT
PRIVATE
STREET
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ALAMEDA FIRE CODE

FIRE APPARATUS ACCESS

ACCESS TO THE SITE IS REQUIRED TO PERMIT
FIREFIGHTERS TO ACCESS TO THE ENTIRE
BUILDING PERIMETER

NO POINT ALONG THE BUILDING PERIMETER
CAN BE A DISTANCE GREATER THAN 150' FROM
A FIRETRUCK

TO SATISFY THESE CRITERIA ACCESS ONTO THE
SITE MUST BE PROVIDED FOR FIRETRUCKS

FIRETRUCKS REQUIRE ADEQUATE SPACE TO
MAKE TURNS ONTO AND OFF OF THE SITE. THESE
TURNS REQUIRE A 25" INSIDE TURNING RADIUS
AND A 45" OUTSIDE TURNING RADIUS

OUTSIDE RADIUS = 45'

INSIDE RADIUS = 25'

FIRETRUCK ACCESS
TURNING RADII

—
w
w
o
—
o
-
o
<
i
o

BROADWAY

EAGLE AVENUE

TREGLOAN FIRETRUCK ACCESS
COURT TURNING RADII
PRIVATE

STREET
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ALAMEDA ZONING ORDINANCE

ZONING DESIGNATION - R-4

SITE COVERAGE
PERMITTED 53%

FAR
PERMITTED 1.50

DENSITY (40 UNITS PER ZONING ORDINANCE)
PERMITTED 37 units

BUILDING HEIGHT ZONING ORDINANCE
PERMITTED 35 REAR SETBACK 20

SETBACKS
FRONT

REQUIRED ZONING ORDINANCE
REAR SIDE - SIDE STREET
REQUIRED SETBACK 10'
SIDE - INTERIOR
REQUIRED
SIDE - SIDE STREET , ZONING ORDINANCE
REQUIRED SIDE - INTERIOR
USABLE OPEN SPACE SETBACK 5'
REQUIRED sf per unit :
PARKING
REQUIRED 0 spaces
BIKE PARKING - LONG TERM
REQUIRED 1 bike per unit
BIKE PARKING - SHORT TERM

REQUIRED 1 bike per 5 units ZONING ORDINANCE
SIDE - INTERIOR
SETBACK 5'

PEARL STREET

>
<
z
&)
<
Q
o
o

EAGLE AVENUE

TREGLOAN
COURT
PRIVATE
STREET
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CA DENSITY BONUS LAW

PROVIDES FOR HIGHER DENSITY AND ZONING
REGULATION CONCESSIONS IN ORDER TO
PROMOTE THE CONSTRUCTION OF AFFORDABLE
HOUSING

DENSITY BONUS FOR 100% AFFORDABLE

PROJECT
DENSITY BONUS = 80%

ZONING CONCESSIONS MAY INCLUDE ZONING ORDINANCE
INCREASE IN BUILDING HEIGHT REAR SETBACK 20'
INCREASE IN LOT COVERAGE
INCREASE IN FAR
DECREASE IN SETBACKS NN ERIINANEE
DECREASE IN PARKING SIDE - SIDE STREET

SETBACK 10'

ZONING ORDINANCE
SIDE - INTERIOR
SETBACK &'
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BROADWAY

ZONING ORDINANCE
SIDE - INTERIOR
SETBACK &'

EAGLE AVENUE

TREGLOAN
COURT
PRIVATE
STREET

ZONING ORDINANCE
FRONT SETBACK 20'
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THE POPLAR - SCHEME A

GROUND FLOOR PARKING - 37 SPACES
FIVE STORIES ABOVE - 60 APARTMENTS
TWO STORY COMMUNITY BUILDING W/ 4
APARTMENTS

SIX STORIES TOTAL

64 APARTMENTS TOTAL

nE=E

.‘ i :
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THE POPLAR SCHEME B’
GROUND FLOOR PARKING - 18 SPACES
FIVE STORIES ABOVE - 54 APARTMENTS
TWO STORY COMMUNITY BUILDING W/ 4

APARTMENTS ; | =
SIX STORIES TOTAL EAGLE AVE -

58 APARTMENTS TOTAL

BROADWAY
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THE POPLAR - SCHEME 'C’ |

GROUND FLOOR PARKING - 18 SPACES
o FIVE STORIES ABOVE - 59 APARTMENTS

TWO STORY COMMUNITY BUILDING W/ 4

APARTMENTS

SIX STORIES TOTAL

63 APARTMENTS TOTAL
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