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FOUNDATION

Grant Agreement - 202407075

Grant Number: 202407075
Grant Authorization Date: 4/16/25

Interim Report Due Date(s): 07/29/2025

Final Report Due Date(s): 11/25/2025

The Home Depot Foundation Grant Agreement

Island City Development
701 Atlantic Ave
Alameda, CA 94501-2161

Dear Vanessa Cooper:

The Home Depot Foundation (the “Foundation”) is pleased to approve a grant, on the terms and
conditions set forth below, to Island City Development (“Grantee”) in the amount of $200,000.00 (the
“Grant”) for “Linnet Corner” project described in the Documents (defined hereinafter) and this letter (the
“Project”). In order to accept this Grant, please sign this Grant Agreement (“Agreement”) and return a
copy to the Foundation within 14 days of the date the DocuSign notification was sent to your first signer.
Please retain a copy for your files.

Please note that the Grant funds must be used in accordance with this Agreement and that no substantial
changes in the Grant purposes, period or conditions may be made without prior written approval from the
Foundation. Any portion of any funds disbursed to Grantee that are not used for the purposes described
in this letter will revert to the Foundation and be promptly refunded to it, regardless of any claimed
adverse effect of such return on the programs or operations of Grantee. Grantee may use the Grant for
the Project by making, directly or indirectly, capital contributions, development advances and/or loans to
the owner of the Project.

Your signature on this Agreement acknowledges your acceptance of the following terms of this Grant:

1. The Grant, and any income earned thereon, shall be used exclusively for the Project, and Grantee will
promptly return, without the necessity of a request from the Foundation, any portion of the Grant not used
for such purpose. During the grant period, the organization intends to achieve the following outcomes
with regard to the Project:

« $200,000.00 is for new construction of Linnet Corner including 64 units of adorable housing
for senior families and individuals with 16 units set aside for formerly homeless veterans in
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Alameda County. Property located on the former Naval Air Station.

 Supportive services will be provided on-site by the local VA medical center in partnership
with CalVet and LifeSTEPS.

» Sustained use of the Project will be for charitable purposes, including if the Project is sold or
transferred to another owner.

* Grantee will notify the Foundation at least 30 days in advance of a groundbreaking or ribbon
cutting opportunity.

The specific charitable purposes of this Grant are set forth more fully in Grantee’s grant proposal to the
Foundation and the related budgets, documents, and correspondence between the Foundation and the
Grantee, to the extent approved by the Foundation, and all such documents are incorporated herein by
reference (the “Documents”). The Grantee affirms and represents that all statements made and facts
presented in the Documents were accurate and complete as of the date they were submitted to the
Foundation and remain accurate and complete as of the date hereof. If any statement made or facts
presented in the Documents become inaccurate or incomplete in any material way, the Grantee will notify
the Foundation in writing within fourteen (14) days. Grantee agrees that neither the purposes for which
the Grant may be expended nor the manner in which the Grant may be used will be amended without the
prior written consent of the Foundation. This Grant is made for the period April 16, 2025 to October 25,
2025.

2. Before receiving the Grant, the Grantee must (a) return a fully-executed copy of this Grant Agreement to
the Foundation; (b) provide evidence (Internal Revenue Service determination letter), if not already
provided, that Grantee is an organization described in section 501(c)(3) of the Internal Revenue Code of
1986, as amended (the “Code”); and (c) provide any other specific documentation requested in writing by
the Foundation at the time of this Agreement or hereafter.

3. All Grant funds must be used exclusively for charitable purposes in accordance with all applicable
federal and state laws, rulings and regulations. If any law, ruling or regulation now or hereafter in effect
shall render any provision of this Agreement void, unenforceable or unlawful, either party may terminate
this Agreement immediately by providing written notice to the other party. Immediately upon such
termination, all disbursements or expenditures of the Grant funds shall cease and Grantee shall return
any unexpended portion of the Grant to the Foundation.

4. Grant funds and any interest earned thereon shall not be used:
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A. To carry on propaganda, or otherwise to attempt to influence legislation (within the meaning of
section 4945(d)(1) of the Code);

B. To participate or intervene in any political campaign on behalf of (or in opposition to) any
candidate for public office (within the meaning of section 4945(d)(2) of the Code);

C. To undertake any activity for any purpose other than a charitable, educational, scientific or
literary purpose (as such terms are defined in section 170(c)(2)(B) of the Code);

D. To make any grant, loan, compensation, or similar payment constituting an “excess benefit
transaction” described in section 4958 of the Code;

E. To make any grants to individuals or organizations (unless approved in writing by the
Foundation);

F. To make payments to cover debts, liabilities, or expenses unrelated to the proposed grant
activities;

G. To conduct transactions that involve conflicts of interest, self-dealing, and/or private inurement;
or

H. To finance past or potential future litigation.

5. Grantee shall maintain separate records of receipts and expenditures of Grant funds and make books,
records and personnel available to the Foundation and its agents at reasonable times. The Foundation
may, at its own expense, monitor or evaluate the use of Grant funds through various methods, including
but not limited to site visits, conferences with your staff, third party evaluations, examination of books
and records, etc. Grantee agrees to cooperate with the Foundation with regard to any such monitoring or
evaluation.

6. This Agreement shall terminate immediately, the Foundation shall have no obligation to disburse any
additional amounts payable under the Grant, all further disbursements or expenditures of the Grant by
Grantee shall cease, and Grantee shall immediately return any unexpended portion of the Grant to the
Foundation if Grantee ceases to be recognized by the Internal Revenue Service as an organization exempt
from taxation under section 501(c)(3) of the Code. Any organizational or operational changes by Grantee
that reasonably could be expected to affect the exempt status of Grantee under section 501(c)(3) of the
Code must be reported to the Foundation in writing immediately, and the Foundation, in its sole
discretion, shall have the right to terminate this Agreement immediately upon such notice and shall
thereafter have no further obligations to Grantee hereunder.
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7. Notwithstanding anything stated herein, this Agreement shall terminate and all further disbursements
or expenditures of the Grant by Grantee shall cease if any of the facts contained in Grantee's grant
proposal cease to be correct and accurate or if Grantee fails to perform any of the requirements of this
Agreement. In such event, Grantee shall immediately return any unexpended portion of the Grant to the
Foundation, and the Foundation shall have no obligation to disburse any additional amounts payable
under the Grant, regardless of any claimed adverse effect on the programs or operations of the Grantee.

8. Grantee will notify the Foundation immediately in the event that any of the following occur:
A. The Grantee is unable to use any portion of the Grant funds for the intended purposes;
B. The Grantee is unable to comply with any of the terms of this Agreement; or

C. Any Grant funds are used in a manner inconsistent with the terms of this Agreement.

9. Public announcements of the Grant may be made by the Grantee and the Foundation. Any materials
referencing funds from the Grant should acknowledge the support of the Foundation. The Foundation’s
consent is required prior to the distribution of any such announcements, including press releases or
media alerts. Grantee will meet any listed requirements and follow all principles outlined in the
Communications Plan (Attachment A). Unless otherwise stated in the Communications Plan, Grantee
agrees to the following guidelines:

A. Grantee will provide the Foundation written notice of at least fourteen (14) business days to
approve any reference to the Foundation in materials produced, such approval not to be
unreasonably withheld.

B. Final copies of written materials must be included with Grantee’s next written report to the
Foundation.

C. The Foundation reserves the right to withdraw its consent to any public announcement
referencing the Foundation.

10. Grantee shall submit a full and complete written report to the Foundation, in the format outlined in
your grant account. The Interim/Final Report forms can be found under your login portal. This report
includes information regarding the degree to which Grantee achieved the outcomes specifically set forth
in Section 1 hereof. These reports shall be due no later than the grant report due dates set forth on page
one of this Agreement. Grantee agrees that the Foundation shall have no obligation to make a
disbursement of any Grant funds so long as a written report due pursuant to this Agreement has not been
received by the Foundation in a form acceptable to the Foundation in its sole discretion. Grantee’s
reporting obligation to the Foundation shall survive the termination of this Agreement, regardless of the
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reason therefor.

11. Grantee agrees to comply with all applicable requirements of the USA Patriot Act and Executive Order
13224, and all subsequently enacted legislation, executive orders, or regulations, designed to prevent any
Grant funds from being used in support of terrorism or a terrorist organization. Grantee may not expend
any grant funds for any activity conducted in a country, or in a manner, that is banned by the United States
government, including, without limitation, any support of terrorist organizations or individuals identified as
such by the United State government, including, but not limited to, any parties listed on the United States
Office of Foreign Assets Control master list of Specially Designated Nationals and Blocked Persons.

12. Grantee acknowledges and agrees that no gifts or services were or will be rendered to the Foundation,
The Home Depot or any affiliate thereof, or any official of any of these organizations in exchange for this
Grant.

13. The undersigned declares that Grantee does not discriminate against any person or group on the
basis of age, political affiliation, race, national origin, ethnicity, disability, sexual orientation, gender
identity or religious belief.

14. The Foundation reserves the right, in its sole discretion:

A. To withhold any payments provided for under this Grant, to recover from the Grantee any
unexpended Grant funds, and, if the terms of this Agreement are violated by Grantee, to require
restitution by the Grantee of any previously expended Grant funds; and

B. To require the Grantee to take reasonable precautions to prevent any diversion of Grant funds.

15. This Agreement is personal among the parties hereto and shall not be assignable by any party or
transferable by operation of law or otherwise.

16. Payment of $200,000.00 will be made to Grantee upon receipt of a signed Agreement based upon the
following schedule.

Payment Schedule:
Estimated Payment Date: 04/29/2025 - $200,000.00 - Check

17. Grantee certifies that, on the date this Agreement is executed, its tax-exempt status and classification
(evidence of which was provided pursuant to paragraph two above) remains in full force and effect.
Grantee agrees to inform the Foundation immediately of any change in, or IRS proposed or actual
revocation (whether or not appealed) of, its tax status and classification described above in paragraph
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two.

18. This Agreement sets forth the entire understanding of the parties hereto as of the date hereof. It may
be modified or amended only by the written agreement of both parties. This Agreement does not create a
legal partnership or joint venture between the parties. No waiver by any party of any of the conditions,
agreements or obligations herein contained shall be construed as a waiver of any succeeding breach
thereof, and no delay or omission on the part of any party hereto to exercise any rights acquired through
the default of any other party shall be construed as a waiver of, or impair such right. Because the
Agreement is not intended to achieve a commercial objective for the Foundation and the Foundation
cannot be adequately compensated by monetary damages for a breach by Grantee, the Foundation shall
be entitled to specific performance of any provision of the Agreement. This Agreement shall be
interpreted in accordance with the laws of the State of Georgia, not including the choice-of-law rules
thereof.
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The Home Depot Foundation

Name: Erin lzen
Title: Executive Director
Organization: The Home Depot Foundation

Agreement of Grantee:

On behalf of the Grantee, we understand and agree to the foregoing terms and conditions of the
Foundation’s Grant and hereby certify our authority to execute this agreement on the Grantee’s behalf.

Name: Vanessa Cooper

Title: President of Island City Development, Sole Manager of ICD Mabuhay LLC; General Partner of
Mabuhay and Lakehurst LP

Organization: Island City Development

Erin Izen
Executive Director, The Home Depot Foundation
Signed On:

Vanessa Cooper
President of Island City Development, Sole Manager of ICD Mabuhay LLC; General Partner of Mabuhay
and Lakehurst LP, Island City Development
Signed On:
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2025 ANNUAL GRANT PARTNERS COMMUNICATIONS PLAN
THE HOME DEPOT FOUNDATION
All material submissions must be sent to Lee Redding@homedepot.com and/or

TeamDepotPR@homedepot.com

OVERVIEW

This document outlines communications materials requested by The Home Depot Foundation (THDF) PR
team as well as the process for receiving communications about your Foundation grant, project and/or
partnership.

Thank you for your partnership! We look forward to working together to increase awareness of our joint
efforts.

NONPROFIT MEDIA MATERIALS

All materials that include a mention of THDF, The Home Depot, reference our partnership and work
together and/or incorporate THDF logos or other imagery must be approved by THDF prior to
publication.

I.  Media materials and external communications — Please submit all media materials (media
alerts, press releases, etc.) and external communications (newsletters, blog posts, event signage,
posters, videos, annual reports, etc.) to Lee_Redding@homedepot.com and/or
teamdepotPR@homedepot.com at least 10 business days prior to distribution for approval.
(Note: During real-time disaster response, above timeline is not a factor for disaster-related
materials. Approval will be given as quickly as possible.)

a. For press releases and media alerts, please include your proposed distribution plan and
date when sending for approval. Based on other company and Foundation
announcements, the distribution date may need to change. Please let us know
proposed announcement dates as soon as possible to help avoid these conflicts.

b. If you're seeking to align media messaging prior to an initiative, please reach out to the
above email addresses or find approved language in our Brand Guidelines located at
thd.co/pr.

c. Please include our updated THDF boilerplate and logo in all press materials. Both can
be found at thd.co/pr.

II. Social media — Please submit social media posts (with copy and accompanying media) to
lee redding@homedepot.com and/or teamdepotPR@homedepot.com at least 3 business days
prior to distribution for approval. Post-event social content will be approved in 2 business days
for timely publishing. During real-time response, all social content and media materials will be
approved as quickly as possible.

Ill. Logo use — Logo-only approval requests can be submitted 3 business days prior to planned
distribution. Please find our updated logos at thd.co/pr.
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When referencing grant or partnership information, please use “The Home Depot Foundation.” When
referencing a Team Depot project’s group of volunteer Home Depot associates, please use “Team
Depot.” You can find more information about how to reference the Foundation andTeam Depot in the
Nonprofit Partner Media Toolkit at thd.co/pr.

THE HOME DEPOT FOUNDATION REQUESTS

Below is a list of requested materials and actions from The Home Depot Foundation.

I.  Share at least one beneficiary story quarterly by sending them to
lee redding@homedepot.com.
a. To best showcase our partnership, please share at least one story / beneficiary bio or
profile, including images, every quarter.

i. This may change, and we welcome your feedback on this process. While we’re
asking for quarterly updates, we also always welcome you sharing stories more
frequently if you are able.

b. The best assets include:

i. Biographical details on the beneficiary

ii. Background on the situation and how our partnership helped pave the way to
success

iii. Stats and figures that are relevant to the story

iv. Any information you have about the impact and the future scope of work,

v. Hi-res photography that shows the beneficiary and before/after, as relevant.

vi. Please also detail any upcoming events, Team Depot projects, ongoing
operations, and announcements relevant to projects funded by The Home
Depot Foundation

c. THDF may use these stories for earned media opportunities, social media or internal
THD channels.

i. We assume any materials, including photography, shared with us are approved
for external use. Please ensure proper photo release forms have been signed, if
needed.

II.  How we’ll work together

a. THDF PR team will join partner calls as able to share relevant communications updates
or discuss potential PR opportunities. Additional communications-focused calls may be
convened as needed.

b. If your organization is partnering with us for an event or announcement, you can find
more details, including media alert templates and social media content
recommendations, in the Nonprofit Partner Media Toolkit located at thd.co/pr.

c. Final PR reporting will be integrated into the final grant report. More guidance on the
final report will be shared by your grant manager. Final PR reporting should include
updated stats for historical partnership data.

lll.  [For disaster relief partners] Real-time disaster response reporting
a. THDF PR will make immediate contact with partner’s PR team as soon as disaster strikes
(or before imminent disaster if applicable) for information on activations, media plans,
social media plans, etc.
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b. Please email photos in real-time to lee redding@homedepot.com.

IV.  Engage with The Home Depot Foundation social channels
a. Please make sure to follow The Home Depot Foundation on social media:
i. Facebook: facebook.com/homedepotfoundation
ii. Twitter/X: x.com/homedepotfound
iii. Instagram: instagram.com/homedepotfoundation
b. Please post about THDF partnership 2-3 times per quarter, including but not limited to
within one week of each partner event or project and in real-time during disaster
response efforts when applicable. Please include photos, tag @HomeDepotFoundation
on Facebook/Instagram and @HomeDepotFound on Twitter/X and consider using
#TeamDepot if volunteer associates are involved.
i. Posts must be submitted to lee redding@homedepot.com and/or
teamdepotPR@homedepot.com prior to publishing.
ii. You can find recommendations on capturing videos and photos during events
and projects by utilizing the Nonprofit Partner Media Toolkit on thd.co/pr.
c. Please feel free to share our Foundation social posts about our partnership on your
channels.

V.  Letus know about upcoming Team Depot projects
a. Team Depot projects should be arranged in coordination with your grant manager.
Please reach out to them for additional guidance on setting up the project.
b. Share project information before the event.

i. Please provide a detailed background and any available photos with
lee redding@homedepot.com and/or teamdepotPR@homedepot.com no less
than 10 business days before the project for media consideration.

ii. Please confirm homeowner or project recipient is willing to be interviewed by
media and project partners for external-facing content (social media, videos,
news clips, etc.).

c. Submit photos and videos of volunteerism post-project

i. Please submit 8-10 high-resolution photos, videos and descriptions within 48
hours of the Team Depot event.

ii. ldeal visuals include before and after photos/videos; volunteers at work; or
recipients interacting with Team Depot associates and/or their new space

iii. Photos and videos should primarily be shot horizontally for use by media. More
tips can be found in the Nonprofit Partner Media Toolkit at thd.co/pr.

iv. Signed Photo Release Forms must be submitted for each person pictured in
photos you share with THDF’s PR team. We assume all materials provided to
THDF PR team are approved for use in all media, in perpetuity.

d. THDF representation at events

i. Please notify your grant manager and lee redding@homedepot.com of locally
scheduled events (groundbreaking, ribbon cutting, etc.) at least 10 business
days in advance and of regional, national events at least 6 weeks prior to event.

ii. These events should be included in your quarterly updates, but PR should be
notified within the timeline above about events scheduled/occurring between
reporting periods.
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VI.  Stay connected!
a. Please send any compelling stories, photos or opportunities to partner on content or

media to teamdepotPR@homedepot.com. We’re always looking for ways to showcase

the amazing work of our nonprofit partners.
b. Loop usin early on newsworthy, national projects for consideration of national media

efforts and/or storytelling and production planning.

APPENDIX

l. Helpful links
a. The Home Depot Foundation Website: HomeDepotFoundation.org
b. Social media:
i. Facebook: facebook.com/homedepotfoundation [@HomeDepotFoundation]
ii. Twitter: twitter.com/homedepotfound [@HomeDepotFound]
iii. Instagram: instagram.com/homedepotfoundation [@HomeDepotFoundation]
c. The Home Depot Foundation Brand Guidelines
i. Logos, infographics, media talking points, approved content
ii. Nonprofit Partner Media Toolkit — boilerplate, media/interview best practices,
content capture tips, media alert template, and more
d. Approved Foundation and Team Depot photos
e. THDF Photo Release Form

Il Contacts
a. THDF Programs + Partnerships contacts:
i. Sean Vissar —Sean Vissar@homedepot.com
ii. Erica Headlee — Erica_Headlee@homedepot.com
iii. Courtney Jenkins — Courtney Jenkins@homedepot.com
b. Communications contacts:
i. Lee Redding—Lee Redding@homedepot.com
ii. Whitney Jones — Whitney V Jones@homedepot.com
iii. THDF PR alias — teamdepotpr@homedepot.com
c. Team Depot contact:
i. Kristine Cohn —Kristine_Cohn@homedepot.com
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