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Minutes – Draft until approved 
Island City Development 
Regular Annual Meeting, November 20, 2024 
In person at Independence Plaza Community Room, 703 
Atlantic Avenue, Alameda CA 94501, and Teleconference 
via Zoom 

 
 

1. CALL TO ORDER & ROLL CALL 
 

Director Cooper called the meeting to order at 9:25 PM. The 
following Board members were present: Director Vanessa Cooper, 
Director Alicia Southern, and Director Carly Grob; quorum 
established. Staff in attendance: Jasmine Polar, Steven Zhou, 
Paris Howze, Sarah Raskin, Sylvia Martinez, Jenny Wong, Tony 
Weng, and Louie So.  
 

2. PUBLIC COMMENT (Non-Agenda) NONE 
3. AB2449 COMPLIANCE - The Chair confirmed that there were 2 members in the 

same, properly noticed meeting room within the jurisdiction of the City of 
Alameda. Each board member who is accessing the meeting remotely must 
disclose verbally whether they are able to be remote under AB2449: (1) just 
cause (max. 2 per year), or (2) emergency circumstances.” For Emergency 
Circumstances, the request must be approved by a majority vote of the Board of 
Directors for the emergency circumstances to be used as a justification to 
participate remotely. Remote Directors must provide a general description of the 
circumstances relating to need to appear remotely at the given meeting. 
Directors must also publicly disclose at the meeting, prior to any action, whether 
any other individuals 18 years or older are present in the room with the member 
at the remote location, and the general nature of the member’s relationship with 
such individuals. Note: A Director cannot participate in meetings of the Board of 
Directors solely by teleconference from a remote location for a period of more 
than 3 consecutive months or 20% of the regular meetings for ICD within a 
calendar year, or more than 2 meetings if the Board of Directors regularly meets 
fewer than 10 times per calendar year. 

4. CONSENT CALENDAR (Action) 
A. Approve the Minutes of the Special ICD Board Meeting on October 16, 2024. 
B. Accept the Quarterly Development Report for The Estuary II. 
C. Accept the Quarterly Overview Report for Housing Development Department. 
D. Accept the Quarterly LIHTC Portfolio Asset Management Fiscal Year-to-Date 

Financial Report through September 30, 2024. 
E. Approve and Adopt the 2025 ICD Annual Budget 
F. Approve Extension to the Holthouse, Carlin, & Van Tright, LLP Contract 















$ Budget $ Disbursed % Disbursed $ Balance
Land & Holding Costs $2,461,115 $2,444,510 99% $16,605
Hard Costs $27,175,843 $16,569,595 61% $10,606,247
Soft Costs $13,286,926 $3,496,617 26% $9,790,309
Total $42,923,884 $22,510,723 52% $20,413,161

General Contract Status
Total Contract Value $24,898,007
Change Orders $388,179
Revised Contract Value $25,286,185
Value of Work Completed to Date $16,749,340
Retention Withheld $1,623,564
Amount Paid to Date $15,125,776
Balance to Finish $10,160,410
% Construction Complete 66%

Contingency Utilization
Hard Cost Soft Costs

Total Contingency Approved $1,394,525 $250,000
Approved Change Orders to Date $388,179 ($66,413)
Remaining Balance of Contingency $1,006,346 $316,413
% of Contingency Used 28% -27%

Anticipated Soil Off-Haul Costs $687,700
Projected Use of Contingency $244,570
Remaining Balance of Contingency $74,076
% of Contingency Projected 95%

Total Development Costs to Date

Monthly Update - as of November 30, 2024
The Estuary I











$ Budget $ Disbursed % Disbursed $ Balance
Land & Holding Costs $640,864 $526,338 82% $114,526
Hard Costs $36,513,061 $17,227,097 47% $19,285,964
Soft Costs $16,118,331 $3,947,771 24% $12,170,560
Total $53,272,256 $21,701,206 41% $31,571,050

General Contract Status
Total Contract Value $29,561,507
Change Orders $359,502
Revised Contract Value $29,921,009
Value of Work Completed to Date $17,025,033
Retention Withheld $1,642,672
Amount Paid to Date $15,382,361
Balance to Finish $14,538,648
% Construction Complete 57%

Contingency Utilization
Hard Cost Soft Costs

Total Contingency Approved $1,738,717 $450,000
Approved Change Orders to Date $359,502 ($79,137)
Remaining Balance of Contingency $1,379,215 $529,137
% of Contingency Used 21% -18%

Anticipated Master Plan Costs $513,433
Projected Use of Contingency $865,782

Remaining Balance of Contingency $0
% of Contingency Projected 100%

Total Development Costs to Date

Monthly Update - as of November  30, 2024
Linnet Corner

















North Housing Block A - Offsite Improvements Contract Tracking
Update - as of November 30, 2024

General Contract Status
Total Contract Value $4,015,747
Change Orders $0
Revised Contract Value $4,015,747
Value of Work Completed to Date $2,027,536
Retention Withheld $193,195
Amount Paid to Date $1,834,340
Balance to Finish $2,181,407
% Construction Complete 50%

Contract Contingency Utilization
Hard Cost

Total Contract Contingency $150,000
Approved Contract Contingency Usage To Date $137,476
Remaining Balance of Contract Contingency $12,524
% of Contract Contingency Used 92%

Owner Contingency Utilization
Total Owner Contingency Outside of Contract $350,000
Approved Owner Contingency Usage To Date $0
Remaining Balance of Owner Contingency $350,000
% of Owner Contingency Used 0%






