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Minutes – Draft until approved 
Island City Development 
Regular Meeting, June 26, 2024 
In person at Independence Plaza Community Room, 703 
Atlantic Avenue, Alameda CA 94501, and Teleconference 
via Zoom 

 
 

1. CALL TO ORDER & ROLL CALL 
 

Director Cooper called the meeting to order at 8:22 PM. The 
following Board members were present: Director Vanessa Cooper, 
Director Alicia Southern, and Director Carly Grob; quorum 
established. Staff in attendance: Sarah Raskin, Jenny Wong, 
Stephen Zhou, Jasmine Polar, Shanon Lampkins, Tonya Schuler-
Cummins, Tony Weng, Greg Kats, Janet Lee, Leon Ko, Paris 
Howze, Sylvia Martinez, Nancy Gerardin, Trevor Jones, Greg Kats, 
Jie Liang, Louie So, and Joseph Nagel.  
 

2. PUBLIC COMMENT (Non-Agenda) NONE 
3. AB2449 COMPLIANCE - The Chair will confirm that there are 2 members in the 

same, properly noticed meeting room within the jurisdiction of the City of 
Alameda. Each board member who is accessing the meeting remotely must 
disclose verbally whether they are able to be remote under AB2449: (1) just 
cause (max. 2 per year), or (2) emergency circumstances.” For Emergency 
Circumstances, the request must be approved by a majority vote of the Board of 
Directors for the emergency circumstances to be used as a justification to 
participate remotely. Remote Directors must provide a general description of the 
circumstances relating to need to appear remotely at the given meeting. 
Directors must also publicly disclose at the meeting, prior to any action, whether 
any other individuals 18 years or older are present in the room with the member 
at the remote location, and the general nature of the member’s relationship with 
such individuals. Note: A Director cannot participate in meetings of the Board of 
Directors solely by teleconference from a remote location for a period of more 
than 3 consecutive months or 20% of the regular meetings for ICD within a 
calendar year, or more than 2 meetings if the Board of Directors regularly meets 
fewer than 10 times per calendar year. 

4. CONSENT CALENDAR (Action) 
A. Approve Minutes of the Special ICD Meeting held on May 13, 2024. 
B. Accept the Monthly Construction Report for the Estuary I. 
C. Accept the Monthly Construction Report for Linnet Corner.  
D. Accept the Quarterly LIHTC Portfolio Asset Management Fiscal Year-to-Date 

Financial Report through March 30, 2024. 
E. Ratify the legal services contracts between Gubb and Barshay LLP and each 











 
 

  

The Estuary I 
Progress Photos 

 

  
Aerial photo of the North Housing Block A site. The Estuary I is located on the top left corner. 
 

  
Framing progress photo from the southeastern elevation (view from the future parking lot).  
 



 
 

  

  
Drywall and gypcrete for the bathtub. 
 

 
Rough plumbing, rough electrical, and fire sprinkler system installed in the hallway. 







$ Budget $ Disbursed % Disbursed $ Balance
Land & Holding Costs $640,864 $526,338 82% $114,526
Hard Costs $36,513,061 $8,591,422 24% $27,921,639
Soft Costs $16,118,331 $2,919,764 18% $13,198,567
Total $53,272,256 $12,037,524 23% $41,234,732

General Contract Status
Total Contract Value $29,561,507
Change Orders $101,889
Revised Contract Value $29,663,396
Value of Work Completed to Date $8,014,222
Retention Withheld $741,591
Amount Paid to Date $7,272,631
Balance to Finish $22,390,765
% Construction Complete 27%

Contingency Utilization
Hard Cost Soft Costs

Total Contingency Approved $1,738,717 $450,000
Approved Change Orders to Date $135,183 $0
Remaining Balance of Contingency $1,253,134 $450,000
% of Contingency Used 8% 0%

Anticipated Soil Off-Haul Costs $520,216 $0
Projected Use of Contingency $350,400
Remaining Balance of Contingency (w. 
soils) $382,518 $450,000
% of Contingency Projected 78%

Total Development Costs to Date

Monthly Update - as of July 31, 2024
Linnet Corner





















https://about.bnef.com/electric-vehicle-outlook/
https://www.nrel.gov/news/program/2023/building-the-2030-national-charging-network.html?utm_source=NREL_Transportation&utm_medium=social_LI&utm_campaign=NCN
https://press.spglobal.com/2023-01-09-EV-Chargers-How-many-do-we-need








https://www.forbes.com/sites/samabuelsamid/2023/04/18/hyundai-and-itselectric-pilot-curbside-ev-charging-in-brooklyn/


https://www.crainsnewyork.com/chasing-giants/itselectric-curbside-ev-chargers-make-evs-accessible-new-yorkers?utm_source=morning-10-wednesday&utm_medium=email&utm_campaign=20230516&utm_content=article1-headline
https://www.forbes.com/sites/joanmichelson2/2023/01/27/scaling-ev-charging-on-city-streets-creatively/?sh=1193b82e9587
https://www.wsj.com/articles/new-york-city-wants-more-evs-but-needs-to-find-space-for-chargers-11673219507
https://cleantechnica.com/2023/04/28/itselectric-launches-first-pilot-at-two-locations-in-brooklyn/
https://cars.usnews.com/cars-trucks/features/new-york-to-pilot-revenue-sharing-ev-charging
https://grist.org/fix/energy/our-power-grids-are-failing-distributed-energy-resources-might-be-our-way-out/
https://www.theatlantic.com/science/archive/2023/05/where-are-the-ev-charging-stations/674241/
https://www.whitehouse.gov/briefing-room/statements-releases/2023/04/17/fact-sheet-biden-harris-administration-announces-new-private-and-public-sector-investments-for-affordable-electric-vehicles/
https://www.smartcitiesdive.com/news/curbside-ev-electric-vehicle-charging-cities-multifamily-itselectric/645238/?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue:%202023-03-17%20Smart%20Cities%20Dive%20Newsletter%20%5Bissue:48882%5D&utm_term=Smart%20Cities%20Dive
https://www.fastcompany.com/90930093/itselectric-curbside-chargers-urban-ev-ownership
https://www.globalwarmingmitigationproject.org/2023-kcp-announcement
https://www.fastcompany.com/90979335/next-big-things-tech-sustainability-energy-2023
https://www.fastcompany.com/90979335/next-big-things-tech-sustainability-energy-2023
https://www.npr.org/2024/02/17/1232283434/efforts-underway-to-make-cities-more-ev-friendly


https://itselectric.us

