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MEMORANDUM

Date: 22 June 2023

To: Alameda Housing Authority

From: = Ambrose Wong

Project: 1628 Webster Street
Poppy Place (Hawthorn Suites)

Re: Proposed Scope of Work for Tenant Improvements

Via: Email

The scope of work for the interior tenant improvements to change from R-1 use to R-2
use Affordable housing with supportive services includes:

* Adjust existing hotel management spaces to accommodate AHA needs

o

Spaces to include
* Property Management office
» Resident Services office with acoustical privacy
* Small meeting room with acoustical privacy
* Employee lounge
= 2 office shells

e  Community Amenities at interior
y

@)
@)

o O O O ©)

o

Community room and Webster Street entrance remains as is

Parking lot entry to shift out (as originally permitted) and programmed as
Primary entrance

Change to DoorKing entry system at Primary entrance only

Add accessible residential mailboxes for 50 units with required parcel
boxes (BoD is Salisbury #3710D-10)

Reuse existing unit numbering system to extent possible

Paint only as needed for patching/repair

Add Lobby message board for tenants

Reconfigure existing commercial laundry space into resident laundry
room 5 w/d plus laundry folding table, no sink, fob entrance

Replace corridor carpeting with resilient flooring; add contrasting nosing
on landings and treads to interior stairs

Add built-in, lockable computer stations in lobby

All community spaces are named not numbered

Innovating Tradition
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Poppy Place
Tenant Improvement Scope of Work
22 June 2023

Work within each of the 50 units to be

o

@)
@)
@)

o

Modify existing wet bar cabinet/counter in each unit into a Kitchenette
* Retain sink
» Add a2 burner electric cooktop with auto shut-off device and
exhaust to exterior (BoD is Summit CR2220B)
» Add Full height refrigerator (24”) (BoD is Summit Appliance
FF1112W)
Replace carpeting with LVT resilient flooring from line of bathroom out to
wall common with corridor (BoD is Mannington, City Hub at corridor and
Mannington, Spacia Xpress in unit)
Remove surface mounted headboard / nightstands and patch wall
Paint only as needed for patching/repair
Entry door lock to be changed from keycard to fob system
Add small message board at exterior of each unit

No structural upgrade is required
Mechanical:

o

o

Add kitchen range hood with exhaust to roof above proposed new
cooktops in units. Add new 1-hour enclosed 3-1/4"x10” duct to roof
adjacent to cooktops.

Existing Amana PTACS in units visited are in good condition and can
remain in place. Verify condition in field and replace PTACS only as
required.

Evaluate all (E) rooftop mechanical units for age and condition, replacing
as needed

Reconfigure supply and return air ducting for reconfigured office space
Remove commercial washers and gas dryers. Replace with community
coin-op washers and electric dryers per proposed scope. Provide new
dryer exhaust ducts to exterior. Provide washer boxes and associated
water and sewer piping for coin-op washers.

Pending City of Alameda tests for determination, filtered fresh air supply
fans may be required at first floor units.

Plumbing:

@)
@)

o

o

o

Verify existing fixtures condition in field and replace fixtures as required.
Existing gas water heaters appear to be less than 5 years old and will
remain.

Remove commercial washers and gas dryers. Replace with community
coin-op washers and electric dryers per proposed scope. Provide washer
boxes and associated water and sewer piping for coin-op washers.
Re-plumb existing commercial laundry space for coin-op laundry room
with 5 washer/dryer pairs.

Remove Spa and Guest Laundry equipment and utilities to prepare spaces
for office use.

Fire Protection

o

The building has NFPA 13 coverage throughout. Only adjustments for
reconfigured spaces are expected.

Electrical
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o New power for unit cooktops and appliance circuits. Additional
distribution panels with increased number of breaker spaces for the
cooktops and appliances. Route to new panel on roof, estimate 1” conduit
up to roof along sleepers to new for each wing.

Accessible units need to have switches and outlets reset at required
heights

Update breakers to AFCI that feed the rooms for improved safety.
Additional sub-panels required for Kitchenettes

Kitchenettes to have 2 new GFCI protected circuits

Update Exiting signage / lighting for current code requirements for
reconfigured spaces

Fire Alarm
o System to be reviewed for adding audible and visual notification in the
bedroom areas to meet the 75 dB at the pillow requirement. Strobes in the
bathrooms of the communication units. Assume updated FA system.

Low Voltage
o Phone, Data, Internet, etc. to be developed to ensure internet access and
phone in each room. Provide a single POC for each system service
provider with home run for each unit.
o Entry system may need to be added for tenant guest to call room
o IT room modifications for Management needs

Fire/Life Safety
o Provide combo smoke/co detectors where gas is located in the building at
existing hot water system. The units should be provided with 10-year life
battery back-up smoke detectors.
Elevator
o No upgrade is required
Exterior (minimal to no penetration of parking lot surface)
o Property signage, change from “Hawthorn Suites” to “Poppy Studios”
o Code upgrade for ADA /Exit signage
o Long-term bicycle storage facilities (chainlink cage) in parking lot for up
to 50 bikes
o Short-term bicycle parking for 5 bikes
o Parklet as resident outdoor open space
= Palletized decking above parking lot surface
o Dog area separate from parklet around SE tree
Additive Alternate
o Remove existing laundry chute at south end utility room and patch &
paint floor, walls and ceiling.

o

O O O O

Kathleen Mertz

000-Architecture-NAS:2023024 - Alameda Housing Authority Scope 2-Webster

St:Correspondence:230622-Poppy-Scope of Work Narrative.docx
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ARCHITECT AND MAY NOT BE DUPLICATED, USED, OR
DISCLOSED WITHOUT WRITTEN CONSENT OF THE ARCHITECT.
COPYRIGHT 2023 GARAVAGLIA ARCHITECTURE, INC.
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