
ISLAND CITY DEVELOPMENT 
AGENDA 

AGENDA 
DATE & TIME 

SPECIAL MEETING OF ISLAND CITY DEVELOPMENT  
Wednesday, May 17, 2023 - 5:32 PM 

LOCATION  
703 Atlantic Avenue, Alameda, CA 94501 

PUBLIC PARTICIPATION   
In person at Independence Plaza Conference Room and Via Zoom 

JOIN ZOOM MEETING: 

HTTPS://US06WEB.ZOOM.US/J/83939527392?PWD=QLFKTM04OULKRU5JVLZOCURUULDBDZ09HTTPS 

MEETING ID: 839 3952 7392 
PASSCODE: 411773 

1-669-444-9171, 83939527392#, *411773# US
1-253-215-8782, 83939527392#, *411773# US (TACOMA)

FIND YOUR LOCAL NUMBER: HTTPS://US06WEB.ZOOM.US/U/KBDJR8INLQ 

1. CALL TO ORDER & ROLL CALL
2. PUBLIC COMMENT (Non-Agenda)
3. CONSENT CALENDAR (Action)

A. Approve the ICD Special Meeting Minutes for April 19, 2023
B. Accept the Update on the Alameda Affordable Housing Trust Fund -

2023 Application.
C. Accept the Quarterly Development Report for Linnet Corner (North

Housing Senior Apartments) and Authorize the Use of Reserve Policy
Commitment of up to $3,538,000.

D. Accept the Quarterly Development Report for Poppy Studios (Webster
Hotel Conversion).

E. Accept the Quarterly Development Report for The Estuary I (North
Housing PSH I).

F. Accept the Quarterly Development Report for The Estuary II (North
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Housing PSH II). 
G. Accept the Quarterly Development Report for The Poplar (2615 Eagle

Avenue) and Withdraw 2022 Reserve Policy Commitment of $1,100,000.
H. Approve and Authorize the President or Designee to Execute Contract

Amendments and/or Additional Service Requests related to the three
projects at North Housing Block A from Carlson, Barbee, and Gibson,
Inc. for Civil Engineering Services.

4. NEW BUSINESS
5. NON-AGENDA (Public Comment)
6. WRITTEN COMMUNICATIONS
7. ORAL COMMUNICATIONS – BOARD MEMBERS AND STAFF
8. ADJOURNMENT

NOTES: 

• If you need special assistance to participate in the meetings of the Island City
Development Board of Directors, please contact Jocelyn Layte at (510) 747-4349
(TTY/TRS: 711) or jlayte@alamedahsg.org.  Notification 48 hours prior to the
meeting will enable the Island City Development Board of Directors to make
reasonable arrangements to ensure accessibility or language assistance.

• Documents related to this agenda are available for public inspection and copying
at the Office of the Housing Authority, 701 Atlantic Avenue, during normal
business hours.

• Know Your RIGHTS Under The Ralph M. Brown Act: Government’s duty is to
serve the public, reaching its decisions in full view of the public. The Board of
Directors exists to conduct the business of its constituents. Deliberations are
conducted before the people and are open for the people’s review. In order to
assist Island City Development’s efforts to accommodate persons with severe
allergies, environmental illnesses, multiple chemical sensitivity or related
disabilities, attendees at public meetings are reminded that other attendees may
be sensitive to various chemical based products. Please help Island City
Development accommodate these individuals.

IF YOU WISH TO ADDRESS THE BOARD:
• Anyone wishing to address the Board on agenda items or business introduced

by Board members may speak for a maximum of three (3) minutes per agenda
item when the subject is before the Board. Please file a speaker’s slip with the
Board President. Upon recognition by the President, approach the rostrum and
state your name.

• Lengthy testimony should be submitted in writing and only a summary of
pertinent points presented verbally.

• Applause and demonstrations are prohibited during Board meetings.







ITEM 3.B 

'--�ISLAND CITY DEVELOPMENT 
Fax (510) 522-7848 I TTY/TRS 711

To: 

From: 

Date: 

Re: 

BACKGROUND 

Board of Directors 
Island City Development 

Sylvia Martinez, Director of Housing Development 

May 17, 2023 

Accept the Update on the Alameda Affordable Housing Trust Fund -
2023 Application. 

The Local Housing Trust Fund (LHTF) Program is funded by the Veterans and Affordable 
Housing Bond Act of 2018 (Proposition 1) and administered by the California Department of 
Housing and Community Development (HCD). The purpose of the LHTF Program is to 
provide matching funds to local and regional housing trust funds dedicated to the creation, 
rehabilitation, or preservation of affordable housing, transitional housing, and emergency 
shelters. 

In July 2021, the Housing Authority authorized the Alameda Affordable Housing Corporation 
(AAHC), which is an affiliate and wholly-owned 501 c3 nonprofit corporation, to sponsor a 
local housing trust fund and apply for matching funds from the LHTF. In July 2021, the 
Housing Authority made grants to specific project investments as well as a grant to provide 
ongoing revenue for operations for the Alameda Affordable Housing Trust Fund (AAHTF). In 
April 2023, the Housing Authority made an additional grant commitment to leverage matching 
funds from the 2023 Notice of Funding Availability from the LHTF. The Board authorized staff 
to apply for the maximum amount of state awards that would be competitive, to match the 
approved grant of $2,438,000 to the North Housing Seniors development. 

DISCUSSION 

The 2023 Notice of Funding Availability from HCD is due at 4:00 p.m. on May 17, 2023. Staff 
has continued its preparation of the application as discussed in April 2023, but would like to 
highlight changes on matching amount. 

Apply for the Maximum Competitive LHTF Award 
In April 2023, the AHA Board of Commissioners and the MHC Board of Directors discussed and 
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