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June 1, 2022 
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Subject:  CAPITAL NEEDS ASSESSMENT 
Hawthorne Suites By Wyndham 
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Dear Ms. Martinez, 

Enclosed is the Capital Needs Assessment (CNA) report for Hawthorne Suites By Wyndham, (the 
Property).   
 
PPA met with the Property management, representatives of the owner, and other agents and reviewed 
the current and historical conditions for the Property.  To the best of PPA’s ability, a comprehensive due 
diligence process was achieved. PPA is an independent contractor, not an employee of either the issuer 
or the borrower, and its compensation was not based on the findings or recommendations made in the 
Report or on the closing of any business transaction. 
 
This Report is addressed to the Alameda Affordable Housing Corporation (AAHC), (the Client), such 
other persons and/or entities as may be designated by Client and their respective successor or assigns.  
There are no third-party beneficiaries (intended or unintended) to this Report, except as expressly stated 
herein. 
 
Respectfully, 

 

M. Samantha Speer 
Principal
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1.0 EXECUTIVE SUMMARY   

The following Capital Needs Assessment (PCA) summarizes the conclusions representing the best professional 
judgment of Physical Property Analysis, LLC. The assessment is based upon information and data available to us 
during the course of this assignment and of the day of the site survey. Factual information regarding operations, 
condition, and test data provided by the Property owner, and/or their representative(s) has been assumed to be 
correct and complete. Additionally, the conclusions presented herein are based solely upon the condition that 
existed at the time of the assessment. Note that on-site observation of the Property consisted of readily visible, 
accessible areas only. There may be physical deficiencies that were not easily accessible for discovery, readily 
visible, or which could have been inadvertently overlooked. 
 
This report is the property of Physical Property Analysis, LLC and AAHC and was prepared for a specific use 
purpose and reliance as defined within the agreement between Physical Property Analysis, LLC (the Consultant) 
and AAHC (the Client) and this report. This report may not be used or relied upon by any other party without 
the express written permission of the Consultant. There shall be no third-party beneficiaries, intended or implied, 
unless specifically identified herein. 
 
The opinions the Consultant expressed in this report were formed utilizing the level of skill and diligence 
ordinarily exercised by members of the profession and in accordance with generally accepted practices of other 
consultants currently practicing in the same locality under similar condition. No other representation expressed 
or implied, and no warranty or guarantee is included or intended. The consultant assumes no responsibility or 
liability for the accuracy of information contained in this report which has been obtained from the Client or the 
Client’s representatives, from other interested parties, or from the public domain.  
 
The conclusions presented represent the Consultant’s professional judgment based on information obtained 
during the course of this assignment. The Consultant’s evaluations, analyses and opinions are not representations 
regarding either the design integrity, structural soundness, or actual value of the property. Factual information 
regarding operations, condition and test data provided by the Client or their representative have been assumed 
to be correct and complete. The conclusions presented are based on the data provided, observations made, and 
condition that existed specifically on the date of the assessment. 
 
This  assessment  is  based  on  the  evaluator’s  opinion  of  the  physical  condition  of   the improvements and 
the estimated expected remaining useful life of those improvements, based on his observations in the field at the 
time of the survey, and the written or verbal information received. The conclusions presented are based on the 
evaluator’s professional judgment.  The actual performance of individual components or systems may vary from 
a reasonably expected standard and may be affected by circumstances that are not readily  ascertainable or 
viewable, or that occur after the date of the survey. 
 
This report is prepared solely for the use and benefit of the Client in accordance with ASTM E2018-15, Standard 
Guide for Property Condition Assessments: Baseline Property Condition Assessment Process.  
 
This report is understood to be used as part of a financing transaction. It is not intended to provide advice or 
guidance with regard to the purchase of the real estate referenced herein.  
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1.1 EXECUTIVE SUMMARY TABLE 

PCA Consultant Physical Property Analysis, LLC

Consultant Address 2126 Englewood Drive

City State Zip Lemon Grove, CA 91945

Consultant Signatory M. Samantha Speer

Survey Date May 18, 2022

Report Date June 1, 2022

Project Name Hawthorne Suites By Wyndham

Project Address 1628 Webster Street

City State Zip Alameda, CA 94501

1.2 QUICK FACTS TABLE 

Site Acreage 0.688

# of Parcels 1

# of Buildings 1

# of Stories 3

# of Units 50

Occupancy Hotel 

Down Units 0

# of Parking Stalls 59

# Accessible Stalls 3

Parking Ratio 1.18

Rentable Floor Area Unknown

Gross Floor Area 29,142

Construction Date 2003

Date of Rehab 0

Property Age 19

PGA 0.5474

Zoning C-C

Flood Zone Zone X, outside the 100 to 500 year flood zone

Interior Stairs and Corridors? Yes

Covered Common Breezeways? No

Roof Design? Low sloped and pitched

# Units Inspected 6

% Units Inspected 12%

Annual Turn Over varies

Property Type Motel

Inflation Rate 2.00%

Analysis Term 20
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PROJECT DESCRIPTION 

The Hawthorne Suites By Wyndham (the Property) is located at the southeast intersection of Pacific and Webster 
at 1628 Webster Street, in the City and County of Alameda, California. Adjacent property uses consist of a mix of 
residential, commercial, and retail developments. The Property parcel topography is flat with a slight gradient to 
the southwest. Landscaping consists of bushes and trees in planter areas at the parking areas and trees planted 
along municipal walkways. The perimeter concrete walkways to the north and west, and related landscaping are 
reportedly a City responsibility. The building was constructed in 2003 and is a wood framed structure with stucco 
exteriors and a flat roof.  The gross building area based on the provided plans is 29,142 square feet and a total of 50 
guest rooms are provided.   

Amenities include a breakfast area, jacuzzi, a fitness center, a meeting room, and guest laundry facilities, The parcel 
is rectangular shaped and measures 0.688 acres in area. The assessor’s parcel number is 073-0418-004-01. 

There is one three-story hotel building on the parcel. The foundation is reinforced concrete slabs on grade with 
perimeter and interior footings at bearing walls and pad footings at columns. There are no subgrade building areas. 
The building is wood framed with a flat roof covered with a built up  membrane and mineral cap sheet. Limited 
pitched roofs covered with concrete tiles. Interior wood framed stairs provide access to the upper floor guest rooms. 
Common areas include the office lobby, restrooms, a breakfast area, a meeting room, guest laundry and vending 
areas, a fitness center, a jacuzzi, interior corridors and elevator lobbies. Back of house areas include a commercial 
grade laundry room, mechanical rooms, offices, and an employee breakroom.  

Our survey of the Property was conducted by M. Samantha Speer on May 18, 2022. The weather at the time of 
our survey was 70 degrees and clear.  At the Property, we met with the owner, and representative of the Client. 
No limitations or constraints prevented the Consultant from performing the entire required scope as set forth 
in the instructions. 

1.3 OVERALL CONDITION 

Overall, the Property is in acceptable condition and is equivalent when compared to properties of similar age and 
construction type. It is our opinion that the estimated useful life of the property, in its current use, is at least an 
additional 40 years, if the repairs described in the report are made, the physical improvements receive continued 
maintenance, and if the various components and or systems are replaced or repaired on a timely basis as needed.  

Based on reports by the owner, recent capital improvements completed in the last approximately 5-10 years 
include: 
 

 Parking lot repairs and sealing 
 Pole and building mounted 
 Roofing repairs and maintenance 
 Exterior painting 
 New domestic water storage tanks and circulation pumps 
 PTAC replacements at guest rooms 
 Interior furnishings, finishes, fixtures and equipment in common areas and guestrooms including flooring 

and paint, soft and hard goods. 
 
Based upon our survey and discussions with knowledgeable management staff, there are no major physical asset 
issues that have impacted the Property financial performance within the last three (3) years or that could impact 
future performance.   
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COST ESTIMATES 

The summary of the opinion of probable costs for life safety, critical and deferred items, as well as a 20-year 
Replacement Reserve estimate is as follows: 

Life/Safety Immediates $1,500

Critical Needs Immediates $5,000

Deferred Maintenance Immediates $98,000

TOTAL $104,500

REPLACEMENT RESERVE OVER 15 YEARS

Uninflated Total $2,169,839

Per Room Per Year $2,170

Inflated Total $2,234,934

Per Room Per Year $2,235

 

A more detailed breakdown of the estimated costs is provided in the Cost Estimate Schedule located in Section 
2:  

• Section 2.4 Cost Estimate Schedules - Immediate Repairs  
• Section 2.5 Replacement Reserve Schedule 

The cost estimates for the repair or replacement of all systems or components are based on parts and equipment 
that meet the most stringent of either minimum specifications mandated by applicable federal, state and local 
building codes and regulations for renovations or the minimum guidelines established by the Environmental 
Protection Agency (EPA). No contingency factors are included in our cost estimates, since it is assumed that 
contingency amounts will be added by the property owner and/or lender.  

General contractor’s overhead and profit costs, should a general contractor be required, have not been included 
in this estimate.  General contractor’s fees can vary widely; an allowance of 10% mark-up would be the reasonable 
estimated range for the Property location. It is the opinion of Physical Property Analysis, that a general contractor 
may be required to complete the repairs outlined in our replacement reserve schedule. In some cases, cost 
estimates account for Prevailing Wages based on Property location. 
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1.4 PROBLEMATIC MATERIALS 

ITEM

ITEMS 

IDENTIFIED 

(YES/NO)

ACTION 

(YES/NO)

Fire Retardant Treated Plywood (FRTP) No No

Compressed Wood or Composite Board Siding No No

Exterior Insulation and Finishing (EIFS) No No

Problem Drywall (aka "Chinese Drywall") No No

Unit electrical capacity less than 60 amps Yes No

Aluminum Branch Wiring No No

Fused Electrical Overload Protection No No

Federal Pacific Electric Stab-Lok panels No No

Ground Fault Circuit Interrupter (GFCI) Yes No

Polybutylene Water Distribution Lines No No

Galvanized Steel Water Distribution Lines No No

Recalled fire sprinkler heads (Central, Omega, Gem, Star) No No

ABS Sanitary Piping Yes No

Recalled Cadet Brand Electric in-Wall Heaters No No

Recalled General Electric / Hotpoint dishwashers No No

Microbial Growth No No

Wood Destroying Organisms No No

Other:

1.5 PROJECT TEAM 

The following individuals were part of Physical Property Analysis, LLC’s team:  
 

 
M. Samantha Speer 
Principal 
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2.0 LIFE SAFETY, CRITICAL ITEMS, DEFERRED MAINTENANCE & CAPITAL ITEMS 

 

2.1 LIFE / SAFETY 

 The interior stairs lack contrasting nosings at the landings and treads. The lack of warning stripes 
presents a safety concern. It is recommended that contrasting nosings be installed at landings and 
treads. 

 

2.2 CRITICAL NEEDS 

 A portable pool lift should be provided for the jacuzzi as a temporary fix for not having a permanent 
fixture. Since it was reported that this amenity may be removed from service, it is not considered 
readily achievable to install a permanent lift at this time. 
 

2.3 DEFERRED MAINTENANCE 

 The original built-up membrane roof is 19 years in age and has required ongoing repairs and partial 
replacements. Bubbled membrane, worn sealants and mastics and worn cap sheet were also 
observed. Based on the provided replacement and recoating bids provided by the owner for PPA’s 
review, it is recommended that a full re-roof (tear off, replace damaged substrate, and install new 
membrane) is recommended. Re-coating seals in existing damage including any substrate damage that 
may exist and is therefore not the recommended re-roofing method.  
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2.4 IMMEDIATE REPAIR COST ESTIMATES  

  



Project Name: Hawthorne Suites By Wyndham TABLE 1A: LIFE / SAFETY ITEMS

Assessment Date: 5/18/2022

Year Built: 2003

Age (Years): 17

Gross SF: 29,142

# of Units: 50

Inflation Rate: 2.00%

Annual Turn Over: varies

SYSTEM CONDITIONS AND RECOMMENDATIONS QUANTITY COST UNIT TOTAL

SITE COMPONENTS

None observed

STRUCTURAL SYSTEMS / FOUNDATION / FAÇADE / ARCHITECTURE

Stairs

The interior stairs lack contrasting nosings at the landings and treads. The lack of warning stripes presents a 

safety concern. It is recommended that contrasting nosings be installed at landings and treads. 1 $1,500 Allow $1,500

MECHANICAL / ELECTRICAL / HVAC / SAFETY / VERTICAL TRANSPORTATION

None observed

INTERIORS

None observed

GRAND 

TOTAL $1,500



Project Name: Hawthorne Suites By Wyndham TABLE 1B: CRITICAL NEEDS

Assessment Date: 5/18/2022

Year Built: 2003

Age (Years): 17

Gross SF: 29,142

# of Units: 50

Inflation Rate: 2.00%

Annual Turn Over: varies

SYSTEM CONDITIONS AND RECOMMENDATIONS QUANTITY COST UNIT TOTAL

SITE COMPONENTS

None observed

STRUCTURAL SYSTEMS / FOUNDATION / FAÇADE / ARCHITECTURE

None observed

MECHANICAL / ELECTRICAL / HVAC / SAFETY / VERTICAL TRANSPORTATION

None observed

INTERIORS

Accessibility

A portable pool lift should be provided for the jacuzzi as a temporary fix for not having a 

permanent fixture. Since it was reported that this amenity may be removed from service, it is not 

considered readily achievable to install a permanent lift at this time. 1 Allow $5,000 $5,000

Grand 

Total $5,000



Project Name: Hawthorne Suites By Wyndham TABLE 1C: DEFERRED MAINTENANCE

Assessment Date: 5/18/2022

Year Built: 2003

Age (Years): 17

Gross SF: 29,142

# of Units: 50

Inflation Rate: 2.00%

Annual Turn Over: varies

SYSTEM CONDITIONS AND RECOMMENDATIONS QUANTITY COST UNIT TOTAL

SITE COMPONENTS

None observed

STRUCTURAL SYSTEMS / FOUNDATION / FAÇADE / ARCHITECTURE

Roofing

The original built-up membrane roof is 19 years in age, has required ongoing 

repairs and partial replacements. Bubbled membrane, worn sealants and mastics 

and worn cap sheet were also observed. Based on the provided replacement and 

recoating bids provided by the owner for PPA’s review, it is recommended that a 

full re-roof (tear off, replace damaged substrate, and install new membrane) is 

recommended. Re-coating seals in existing damage including any substrate damage 

that may exist and is therefore not the recommended re-roofing method. 9,800 $10.00 SF $98,000

MECHANICAL / ELECTRICAL / HVAC / SAFETY / VERTICAL TRANSPORTATION

None observed

INTERIORS

None observed

Grand 

Total $98,000
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2.5 CAPITAL NEEDS / REPLACEMENT RESERVE SCHEDULE 



Project Name: Table 2: Replacement Reserve

Assessment Date: 5/18/2022

Year Built: 2003

Age (Years): 19 1.31

Gross SF: 29,142 $2,170

# of Units: 50 $2,235

Inflation Rate: 3.00%

Annual Turn Over: varies

UNIT Number of TOTAL
ITEM EUL AGE RUL COST Units Units 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 Years 1 - 20

SITE COMPONENTS

Asphalt Repairs / Sealing 7 1 6 0.85$        SF 11,470 9,766$         9,766$         9,766$         29,299$         

Site water lines 30 19 11 3,930$       Allow 1 3,930$         3,930$           

Landscaping / Irrigation 30 19 11 6,550$       Allow 1 6,550$         6,550$           

Signage 20 12 8 19,650$     Allow 1 19,650$        19,650$         

STRUCTURAL SYSTEMS / FOUNDATION / FAÇADE / ARCHITECTURE -$               

Exterior Paint, Elastomeric 15 7 8 1,441$       Units 50 72,050$        72,050$         

Replace exterior windows 30 19 11 721$         Each 250 180,125$      180,125$       

MECHANICAL / ELECTRICAL / HVAC / SAFETY / VERTICAL TRANSPORTATION -$               

Electric, outlets/fixtures/Lighting 20 2 18 393$         Rooms 50 19,650$        19,650$         

Plumbing, fixtures/faucets/shower heads 10 2 8 655$         Rooms 50 32,750$        32,750$        65,500$         

Central Water Boilers 25 19 6 26,200$     Each 2 52,400$        52,400$         

Storage Tanks 15 2 13 4,585$       Each 2 9,170$         9,170$           

PTAC Units, replace 15 8 7 917$         Each 54 49,518$        49,518$         

Split Systems, replace 20 19 1 7,860$       Each 10 15,720$        15,720$        15,720$        15,720$        15,720$        78,600$         

Roof Mounted Ventilation, Replace 20 19 1 2,882$       Each 6 5,764$         5,764$         5,764$         17,292$         

Fire/Life/Safety/Misc 20 5 15 26,200$     Allow 1 26,200$        26,200$         

Fire/Life/Safety/Smoke Detectors 10 5 5 131$         Units 50 6,550$         6,550$         13,100$         

Fire/Life/Safety/Fire Alarm Panel 15 5 10 26,200$     Each 1 26,200$        26,200$         

Elevator Cab, Refurbish 15 5 10 10,480$     Each 1 10,480$        10,480$         

Elevator System, Refurbish 35 19 16 58,950$     Each 1 58,950$        58,950$         

Ice Machine 10 5 5 3,930$       Each 4 15,720$        15,720$        31,440$         

Guest Laundry, Washer 10 8 2 1,965$       Each 2 3,930$         3,930$         7,860$           

Guest Laundry, Dryer 12 8 4 1,572$       Each 2 3,144$         3,144$         6,288$           

Commercial Grade Washer 10 6 4 9,825$       Each 2 19,650$        19,650$        39,300$         

Commercial Grade Dryer 12 10 2 12,445$     Each 2 24,890$        24,890$        49,780$         

Security System, replace 15 5 10 1,441$       Each 22 31,702$        31,702$         

Fitness Equipment 10 3 7 13,100$     Allow 1 13,100$        13,100$        26,200$         

Jacuzzi, refurbish 20 19 1 15,720$     Allow 1 15,720$        15,720$         

Misc Office Equipment 15 5 10 52,400$     Allow 1 52,400$        52,400$         

INTERIORS

Common Area FF&E 10 2 8 52,400$     Allow 1 52,400$        52,400$        104,800$       

Warming Kitchen Refurbish 15 5 10 19,650$     Allow 1 19,650$        19,650$         

Painting 7 2 5 1,048$       Rooms 50 52,400$        52,400$        104,800$       

Carpeting 5 2 3 1,310$       Rooms 50 65,500$        65,500$        131,000$       

Soft Goods 5 2 3 590$         Rooms 50 29,475$        29,475$        29,475$        29,475$        117,900$       

Mattresses 5 2 3 1,965$       Rooms 50 98,250$        98,250$        98,250$        98,250$        393,000$       

Unit Furnishings 15 2 13 3,668$       Rooms 50 183,400$      183,400$       

Window Coverings 15 2 13 786$         Rooms 50 19,650$        19,650$        39,300$         

Television 15 2 13 426$         Each 100 42,575$        42,575$         

Coffee Maker 5 2 3 85$           Each 50 4,258$         4,258$         4,258$         12,773$         

Microwave 10 2 8 164$         Each 50 8,188$         8,188$           

Refrigerators 10 2 8 262$         Each 50 13,100$        13,100$         

Required Expenditures from Reserves 37,204$        50,304$        149,209$      42,772$        155,890$      62,166$        62,618$        304,575$      87,770$        140,432$      190,605$      146,720$      330,061$      46,702$        48,470$        58,950$        13,100$        232,525$      -$             9,766$         2,169,839$    

Inflated Expenditures from Reserves (3% annually) 1,116$        1,509$        4,476$        1,283$        4,677$        1,865$        1,879$        9,137$        2,633$        4,213$        5,718$        4,402$        9,902$        1,401$        1,454$        1,769$        393$           6,976$        -$            293$           

Total Inflated 38,320$        51,813$        153,685$      44,055$        160,567$      64,031$        64,497$        313,712$      90,403$        144,645$      196,323$      151,122$      339,963$      48,103$        49,924$        60,719$        13,493$        239,501$      -$             10,059$        2,234,934$    

Location Factor:

Annual Cost Per Room / Year (uninflated)

Annual Cost Per Room / Year (inflated)

Hawthorne Suites By Wyndham
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3.0 PROJECT CHARACTERISTICS 

The Physical conditions at the site improvements, building systems and components are defined based on the 
rating system below. 
Category1: No Substantial concerns observed or reported. No further action required 

• Life Safety: No issues are observed. 
• Deferred Maintenance: No observable or reported signs of deferred maintenance. 
• Routine Maintenance: The Property has superior maintenance practices in place that appear to be 

extending the RUL of the system or its components. 
• Remaining Useful Life: The specified system or component has an Effective Age that is significantly less 

than the actual age due to quality materials and/or superior Property maintenance practices. The RUL 
and the Effective Age may exceed the actual age and/or the average EUL. 

 
Category 2:  Minor issues observed or reported.  

• Life Safety: Either no issues are observed, or minor issues are observed. 
• Deferred Maintenance: Isolated issues or minor items are observed that can be addressed by in-house 

maintenance staff or with limited expense. 
• Routine Maintenance: The Property’s maintenance practices appear to be addressing issues on a 

proactive basis, ensuring good overall system performance. 
• Remaining Useful Life: The specified system or component is expected to have an Effective Age that is 

less than or equal to the actual age due to quality materials and/or adequate Property maintenance 
practices. 

• The RUL and the Effective Age may exceed or equal the actual age and/or the average EUL.  
 
Category 3: Substantial and or Critical Issues noted. Documented follow-up with possible action plan. 

• Life Safety: Some issues are observed that require immediate attention, but that do not require capital 
expenditures. 

• Deferred Maintenance: Concerns are observed that (i) cannot be addressed by in-house maintenance 
staff, and (ii) would have a material cost for repairs. 

• Routine Maintenance: The Property’s maintenance practices appear to be a combination of proactive 
and reactive practices, with some limited number of systems or components requiring attention. 

• Remaining Useful Life: The specified system or component is anticipated to have a lower RUL due to 
the quality of materials and or maintenance and may have a greater Effective Age than the actual age. 
Generally, the quality of materials and/or maintenance practices is below average. 

 
Category 4 - Overall condition showing signs of deterioration. Documented follow-up with action plan. 

 Life Safety: Issues are observed that require immediate attention and capital expenditures or repairs. 
 Deferred Maintenance: Issues are observed affecting one major system or several components of 

different systems that will materially affect the expenditures for capital improvement or repairs within 
the next 12 months. 

 Routine Maintenance: The Property’s maintenance practices appear to be reactive and are not 
addressing system or component condition concerns in a timely manner. 

 Remaining Useful Life: The RUL of the system or component is less than years and/or the Effective 
Age is greater than the actual age. Generally, the quality of materials is substandard, the system or 
component has exceeded its Estimated Useful Life, and/or materials are poorly maintained. 
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Category 5 - Severe deferred maintenance observed. Substantial follow and action plan required. 
• Life Safety: Significant issues are observed that will require significant expenditures to be included in the 

PCA Consultant's cost estimates for repairs or capital improvement replacements on an immediate 
basis. 

• Deferred Maintenance: Excessive deferred maintenance is observed at multiple systems or components 
that will require significant expenditures for repairs or capital improvement replacements on an 
immediate basis. 

• Routine Maintenance: Inadequate maintenance practices are in place that do not address either on-
going maintenance to ensure the EUL is achieved or maintenance to ensure functionality of the system. 

• Remaining Useful Life: The RUL of the system or component has been exceeded or based on the 
quality of materials and/or inferior maintenance practices, may have an Effective Age that exceeds the 
actual age and requires immediate capital expenditures. Generally, the quality of original materials is 
poor, the system has exceeded its EUL by a significant margin, and maintenance is poor. 

 
The systems or components are identified as: 
 
R&M - Routine repairs and maintenance, items are those than can typically be addressed in house maintenance 
and on turn over or have a cost that should be included in the routine budget. 
 
IR – Immediate Repairs require immediate attention (life/safety or critical repair) and are addressed in detail in 
Section 2.   
 
RR – Replacement Reserve of Capital Items are those that are non-routine and should be anticipate for 
expenditures over the term of the loan.  Table 2 details the estimates reserve costs. 
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3.1 SITE COMPONENTS CATEGORY ACTION 

3.1.1 Parcel Details The parcel measures 0.688 acres and is rectangular shaped in configuration. N/A -- 

3.1.2 Utilities The Property is connected to public utility services with adequate 
connections are reportedly provided.  

1 R&M 

Domestic Water East Bay Municipal Utilities District (EBMUD) 1 R&M 

Sanitary Waste EBMUD 1 R&M 

Storm Water  EBMUD 1 R&M 

Natural Gas  PG&E 1 R&M 

Electricity  Alameda Public Utility 1 R&M 

Cable Television  Dish Network 1 R&M 

Telephone Provider AT&T 1 R&M 

Solid Waste Handler Waste Management 1 R&M 

WiFi Provider AT&T 1 R&M 

COMMENTS No problems were reported with the utilities and connections to the Property parcel. Routine repairs and  
maintenance are anticipated during the term. 

3.1.3 Landscape, Grading, Drainage    

Landscaping Limited landscaping consists of trees and buses in planters within the parking 
areas.   

2 RR 

Irrigation Limited irrigation in planters.  2 RR 

Topography of Site  The site and is generally level with a slight slope to the southwest for 
drainage. 

2 R&M 

Topography of Surrounding Areas The surrounding area is generally flat in topography with a slight slope to the 
southwest.  

N/A -- 

Drainage / Storm Drainage Site drainage occurs as a surface flow to the drain inlets at the parking 
areas that connect to the municipal subsurface storm drain system.   

2 R&M 

COMMENTS No problems were reported with the landscaping, irrigation system or controls and drainage. Based on the age 
of the landscaping and irrigation, replacements are anticipated during the capital needs term. 

3.1.4  Site Water & Sanitary Lines Copper water lines and cast-iron waste lines were reported.  2 R&M 

COMMENTS Based on the age of the original site water and waste lines, and that no ongoing problems exists with water 
leaks or waste line back-ups, replacements are not anticipated during the capital needs term.  

3.1.5  Ingress and Egress Two vehicular access drives are provided for the Property. The pedestrian 
entrances are located at the east and west perimeters.  

2 R&M 

COMMENTS No problems were observed or reported with site ingress and egress. Routine repairs and maintenance are 
anticipated during the capital needs term. 

3.1.6  Parking  & Walkways The open parking areas and drive aisles are asphalt paved and are located 
along the east perimeter of the site. 

2 RR 

Total Number of Parking Stalls 64 1 R&M 

Number of Carport Covered Stalls N/A N/A -- 
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Number of ADA Stalls Two 1 R&M 

Number of Van Accessible ADA 
Stalls 

One 1 R&M 

Carports/Garages N/A N/A -- 

Seal Coat  Age One year.  1 RR 

Sidewalks Limited on-site walkways are constructed with concrete. 2 R&M 

Curbing Curbed planter areas and concrete wheel stops. 1 R&M 

Patios / Terraces N/A N/A -- 

Pool Decks N/A 1 R&M 

COMMENTS Repairs, sealing and restriping of the asphalt is recommended during the capital needs term. 

3.1.7  Site Lighting Pole and building mounted LED lighting was recently installed.   1 R&M 

COMMENTS Based on the age and estimated useful life, replacements are not anticipated during the capital needs term. 

3.1.8  Site Fencing and Retaining 
Walls 

Concrete block fencing is located along the east and south perimeters of the 
Property. The trash enclosure is CMU framed with metal gates. 

2 R&M 

COMMENTS Based on the age and estimated useful life, CMU wall replacements are not anticipated during the analysis 
term. 
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3.2 STRUCTURAL SYSTEMS / FAÇADE / ARCHITECTURE  CATEGORY ACTION 

3.2.1 Structure Description The hotel building is a conventionally Type V, fully sprinklered structure. The structure is wood framed with a 
reinforced concrete foundation system. The exterior walls are painted stucco. The main roof is a flat design 
and is finished with a built-up membrane roofing system. 

3.2.2 Foundations The building is supported by reinforced concrete slabs on grade with 
perimeter and interior footings at bearing walls and pad footings at columns. 

1 R&M 

COMMENTS Original building plans were provided review. No problems were reported with termites, water intrusion or 
structural movement (differential settlement). Based on the observed conditions, replacements are not 
anticipated during the capital needs term. 

3.2.3 Framing The walls and upper floors are wood framed with oriented strand board (OSB) 
sheathing. The roof is wood framed with trusses and OSB decking. 

1 R&M 

COMMENTS Original building plans were not available for review. No problems were observed or reported with the framing 
systems. “Problematic” fire retardant treated plywood is not likely based on the date of construction. No 
reported issues with wood destroying pests. No obvious evidence of termite infestation observed. Based on 
the observed conditions, replacements are not anticipated during the capital needs term. 

3.2.4 Exterior Wall Finishes The exteriors of the buildings are painted stucco. 3 RR 

COMMENTS The exteriors were painted in the last ten years and are in good to fair condition.  Limited peeling paint was 
observed on the metal window frames and can be repairs (touched up) as part of routine maintenance. 
Anticipate exterior painting during the capital needs term.  

3.2.5 Roof Systems The roofs appear to be framed with wood trusses and OSB decking.   2 R&M 

Design Low slope and pitched. 2 R&M 

Material / Color Built-up membrane / concrete tiles 2-4 IR, R&M 

Age / Original (Yes/No) 19 years / Yes -- -- 

Warranty (Yes/No), Length N/A -- -- 

Roof Insulation Type, Age Unknown 2 R&M 

Roof  Drainage Drainage consists of interior drains that connect to the subsurface drainage 
system. 

2 R&M 

Ancillary Features A roof “tower” structure provides architectural accent for the building. 
Parapet walls are extensions of the exterior walls and are finished with 
roofing and metal coping. 

2 R&M 

COMMENTS It was reported that roofing maintenance has been needed more frequently due to ongoing leaking. The roofing 
is all original and is not under warranty. Based on the observed and reported conditions and age, roofing 
replacements recommended as an Immediate Repair. 

3.2.6 Stairs, Patios, Balconies, 
Decks, Breezeways 

   

 First Level Unit Access The ground floor units are accessed by concrete walkways. 2 R&M 

Upper Level Unit Access Interior stairs and corridors. 2 R&M 

Stair/Landings Railings The stairs are wood framed with carpeted treads and wood handrails. 2, 4 IR, R&M 

Corridors The interior corridors are finished with, carpet, painted drywall and 
suspended ceiling tiles. 

2 RR 
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Balconies/Enclosures N/A N/A -- 

Patios / Enclosures N/A N/A -- 

COMMENTS No problems were observed or reported. The corridor finishes were recently replaced. Additional flooring and 
paint replacements are anticipated during the capital needs term. 

3.2.7 Doors and Windows    

Building Entrance Aluminum framed storefront doors at lobby and retail suite entrances. 2 R&M 

Stairwell and Corridor Fire Doors Solid wood 1.5 hour fire rated auto closing doors are provided at elevator 
lobbies and corridors. 

2 R&M 

Common Area  The exterior utility room doors are insulated metal in metal frames. The 
interior common area doors are solid wood in metal frames. Lever door 
hardware is provided. 

2 R&M 

Unit Entry Doors The guestroom entry doors are solid wood in metal frames with lever 
handles, peepholes and deadbolts. 

2 R&M 

Interior Doors Interior doors are the guest rooms are solid wood in metal frames. 
 

2 R&M 

Patio / Balcony Doors N/A N/A -- 

Windows The guestrooms have dual glazed vinyl framed horizontal sliding window 
assemblies. The guest rooms that face the street are provided with an interior 
third window for noise control 

2 R&M 

COMMENTS The exterior windows, doors, interior doors and all hardware are in good condition. Replacements are not 
anticipated during the capital needs term. 

3.2.8 Common Area and 
Amenities 

Interior common areas include the office, lobbies, breakfast area, restrooms, fitness center, jacuzzi, meeting room, 
and interior corridors. 

Office The general manager’s office and administrative office are located on the 
ground floor and are finished with carpet, suspended ceiling tiles and painted 
drywall walls. 

2 RR 

Appliances A warming kitchen is provided for the breakfast service. Stainless steel 
counters and fixtures, microwaves, warming trays and a refrigerator are 
provided. The equipment is commercial grade. Smaller appliances such as 
coffee makers and juice dispensers are also provided. 

2 RR 

Water Sense Rated Plumbing Low flow plumbing fixtures noted in guestroom bathrooms and public access 
restrooms. 

2 R&M 

Clubhouse N/A N/A -- 

Mail Centers N/A N/A -- 

Pool / Spa / Jacuzzi One jacuzzi is provided and is finished with concrete, brick coping and a tile 
deck. An electric heater and sand filtration equipment are provided.  

3 RR 

Laundry Room The central housekeeping laundry room contains two approximately 60 
pound washers and two approximately 70 pound dryers. The equipment is 
owned by the Property. The dryers are original and have been refurbished 
as needed. The washers have been replaced in the last ten years.  
 
The guest laundry room is on the ground floor and contains one washer and 
one gas fired dryer. The equipment is estimated at five year sin age. 

3 RR 

Fitness Center One treadmill, one elliptical, a universal weight machine, free weights and 
other miscellaneous equipment is owned by the Property. The fitness room 
is carpeted with mirrored and drywall walls and a suspended ceiling system. 

2 RR 



 

 
Capital Needs Assessment – Hawthorne Suites By Wyndham, Alameda, CA Page 15 

Tot Lot N/A N/A -- 

Sport Court N/A N/A -- 

Bicycle Storage N/A N/A -- 

COMMENTS The common areas were refurbished in the last five years. Based on the age and the estimated useful life, 
anticipate replacement of the common area carpeting, paint, wall coverings and other FF&E during the capital 
needs term. 
 
The commercial grade kitchen equipment and fixtures are owned by the Property. Based on the age and 
observed conditions, refurbishment of the warming kitchen is anticipated during the capital needs term. 
 
Based on the age and observed conditions, replacement of the jacuzzi heating and filtration equipment and 
pumps and refurbishment of the liner are anticipated during the capital needs term. 
 
Based on the estimated useful life of the guest laundry and commercial washers and dryers, replacements are 
anticipated during the capital needs term. Replacement of the fitness equipment is anticipated during the capital 
needs term. The guest laundry room equipment is anticipated for replacement during the capital needs term. 
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3.3 MECHANICAL/ELECTRICAL/PLUMBING/HVAC/SAFETY/VERTICAL TRANSPORTATION CATEGORY ACTION 

3.3.1 Water Distribution / Heating   

Water Piping Domestic water supply plumbing was observed and reported to be copper. 2 R&M 

Fixtures The guestrooms contain commercial grade plumbing fixtures including floor 
mounted 1.26 gpf water closets, under mounted sinks, and low flow faucets 
and shower fixtures. The tubs are glazed cast iron with marble  surrounds. 
The showers are wheelchair accessible and ceramic tile in a portion of the 
accessible guestrooms. 

2 RR, R&M 

Domestic Hot Water Domestic hot water is provided by two approximately 250,000 BTU rated gas-
fired boilers, two100 gallon storage tanks and recirculating pumps. 

1,3 RR, R&M 

Seismic Restraints Provided Yes 1 R&M 

Other N/A   

COMMENTS No significant problems were reported with the domestic water lines (significant replacements, leaks or pin 
holes not reported). Replacements are not anticipated during the capital needs term. 
 
Based on the age, replacement of water boilers and circulation pumps is recommended during the capital needs 
term. The storage tanks are new and replacements are not anticipated during the capital needs term. 

3.3.2 Sanitary Waste Plumbing  

Piping The sanitary sewers and drains were reported and observed to consist of cast 
iron materials. The sewer lines gravity flows to connections with the municipal 
system. Limited ABS materials were noted at under sink areas. Based on the 
date of construction, recalled ABS materials are not suspected. 

2 R&M 

Treatment City municipal system. 2 R&M 

COMMENTS The waste lines are original and no significant leaks, or issues with back-ups were reported. Based on the age 
and reported conditions, replacements are not anticipated during the 15-year term.  

3.3.3 Heating Air Conditioning 
Systems / Renewable Energy 

  

Heating The guestrooms and corridors are heated by through-wall electric PTAC 
units that were replaced in 2013. 
 
The common areas and retail spaces are heated by split systems with roof 
mounted heat pumps and wall mounted fans or ceiling enclosed fan coils with 
electric heat strips. This equipment is original. 

3, 4 RR 

Air Conditioning The guestrooms are cooled by through-wall electric PTAC units that were 
replaced in 2013. 
 
The common areas and retail spaces are cooled by split systems with roof 
mounted air conditioners or heat pumps and wall mounted fans or ceiling 
enclosed fan coils for air distribution. 

3, 4 RR 

Maintenance The equipment is maintained in house.  2 R&M 

Controls Programmable thermostats. 2 RR 

Distribution Heated and cooled air is distributed by a wall-mounted fan for the heat pump 
system or ceiling enclosed fan coils for the split systems. Recessed ductwork 
and air registers service the ventilation system. 

2 R&M 

Energy Management System N/A N/A -- 

COMMENTS Given the estimated useful life, ages, and observed conditions, replacement of the PTAC units, roof mounted 
condensers and heat pumps, electric fan coils and thermostats is anticipated during the capital needs term. 
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3.3.4 Ventilation Systems    

Maintenance N/A N/A -- 

Controls Continuous 2 R&M 

Vent Conditions Clean 2 R&M 

Air Ducts Not observed. N/A -- 

Exhaust/Fresh Air Intake Central exhaust fans are roof mounted. A total of six fans were observed. 3 RR 

COMMENTS The bathroom ventilation fans are original. Based on the age, replacements are recommended during the capital 
needs term. 

3.3.5 Electric Services    

Transformers Pad mounted transformer is located along the south perimeter and is owned 
and maintained by the utility company. 

NA -- 

Branch Wiring Copper branch wiring observed and reported.   2 R&M 

Metering The buildings are master metered.   2 R&M 

Service Size To Main The main electrical service is rated at 1,600 amps and is a 240 volt three phase 
four wire system. 

2 R&M 

Unit Amperage The guestrooms are provided with 20-amp service.  2 R&M 

Unit Subpanels Breakers are provided for each circuit. Subpanels are provided at the main 
electrical switchgear and common areas and not in the guestroom interiors. The 
subpanels are properly labeled. 

2 R&M 

GFCI GFCI outlets are provided in the adjacent to the sinks in the guestroom 
bathrooms, common area restrooms and other “wet” areas.  

2 R&M 

COMMENTS No problems were reported with the electrical service size or capacity. Based on the age and observed 
conditions, replacements are not anticipated during the capital needs term. 

3.3.6 Fire & Life Safety Systems   

Extinguishers Fire extinguishers with current certification are present at the building 
exteriors. 24-7 Fire Protection certified the extinguishers in December 2021. 

1 R&M 

Fire Sprinklers N/A N/A -- 

Smoke / Heat / Carbon Monoxide 
Detection 

Hardwired with battery back-up combination carbon monoxide and smoke 
detectors are provided in each guestroom and common areas.  

2 RR 

Fire Alarm A central alarm system with pull stations and audible/visual (strobe) alarms is 
provided throughout the Property. The alarm panel is monitored off site. 

2 RR 

Exit Signs Lighted exit signs are provided throughout the common areas, stairwells, and 
corridors. 

2 RR 

Emergency Light Packs Battery back-up emergency lighting is provided at the common areas, 
stairwells, and corridors. 

2 RR 

Hydrants Located at adjacent street. 1 R&M 

Fire Hoses N/A N/A -- 

Emergency Generator N/A N/A -- 

Fire Escapes N/A N/A -- 

COMMENTS Based on the estimated useful life, replacement of the life/safety systems, fire alarm panel and smoke detection 
equipment are anticipated during the capital needs term. Fire extinguishers should be inspected and recharged 
annually as part of routine maintenance. 
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3.3.7 Vertical Transportation 
Systems 

 
 

Type Hydraulic 2 RR 

# of Systems One 2 RR 

Capacity of Cab 2,500 pounds, 13 persons 2 RR 

Maintenance Contractor Schindler  2 RR 

Cab Finishes Vinyl flooring, laminated wall panels, lighted ceilings, stainless steel grab bars 
and accents. 

2 RR 

Cab Certification Current until July 2022 1 R&M 

COMMENTS The cab interiors are newer. The hydraulic equipment is original. Based on the age, anticipate equipment 
replacements during the capital needs term. 

3.3.8 Site Security    

Components Provided A 22 camera wired television security system is provided at the Property.  
Cameras and monitoring system. 

2 RR 

Monitoring Onsite  2 RR 

COMMENTS Based on the estimated useful life, replacement of the security system is anticipated during the capital needs 
term. 
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3.4 INTERIOR COMPONENTS  CATEGORY ACTION 

3.4.1 Common Area Finishes   

Office The lobby and office areas have tile flooring, drywalls and suspended 
ceilings with drop in tile or drywall ceilings, and standard office 
furnishings. 

2 RR 

Clubhouse N/A N/A -- 

Corridors The interior corridors are finished with carpeting, painted drywall 
walls and suspended ceiling systems with drop in tiles. 

2 RR 

Laundry The housekeeping laundry room contains tile flooring, drywall walls and 
ceiling and one washer and dryer. The equipment is owned by the 
Property. The housekeeping laundry room is finished with painted 
drywall walls and ceilings and has concrete flooring. Unimac brand 30 
pound washers and two 60 pound dryers are provided. The equipment 
is owned by the Property. 

2 RR 

Other The restrooms are finished with tile flooring, drywalled and tiled walls, 
drywall ceiling and commercial grade plumbing fixtures, solid surface wall 
mounted counter with undermount sink, mirror, grab bars and standard 
accessories. 
 
The breakfast nook contains ceramic tile flooring, a service counter and 
cabinet area and tables and chairs. 
 
The warming kitchen contains stainless steel counters, a tile floor, vinyl 
wall coverings, a refrigerator, convection oven, microwave ovens, and 
other small appliances. 
 
Vending areas are provided at the elevator lobby at each floor and 
contain one ice machine and one drink vending machine. Flooring is tile 
and walls and ceiling are drywall. Ice machines are owned. Vending 
machines are not owned. 
 
The meeting room is finished with carpeting, drywall walls and 
suspended ceiling systems with drop in tiles. Folding tables and chairs 
are provided as is audio visual equipment. 

2 RR 

COMMENTS The common area interior finishes were replaced recently. Based on the current conditions. Replacements 
are anticipated during the capital needs term. 
 
The retail space interior finishes are reportedly a tenant responsibility. 

3.4.2  Guestroom Summary   

# Buildings One hotel building   

# Units 50 motel guest rooms   

# Vacancies 0   

# Down Units 0   

COMMENTS The unit turn over appears to be adequate and the guestroom interiors appear well maintained with newer 
finishes noted in the units accessed during the survey. 
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UNIT MIX TABLE

Floor Plan Quantity Area Total

Two Queen 19 Not provided Not provided

King 30 Not provided Not provided

One Bedroom / Two Queen, ADA 1 Not provided Not provided
50 TOTAL *29,142

*Square footage information was obtained from renovation plans
 

UNIT INSPECTION MATRIX

Unit Floor Plan Occupied Vacant Down Floor

1620 T Moble X 1

1622 Orthopedic Foot Center X 1

103 Executive King, Sleeper Sofa X 1

106 Two Queens X 1

110 Two Queens, ADA, Sleeper Sofa X 1

204 Two Queens X 2

210 Heairng Impaired X 2

214 King X 2

303 King X 3

305 Two Queens X 3

306 King X 3

309 King X 3

320 Executive King, Sleeper Sofa X 3

322 Executive King, Sleeper Sofa X 3
309 King X 3

 

In accordance with the scope of work, Physical Property Analysis, LLC requested access to no less than 10% of 
the guestrooms.  

3.4.3 VACANT AND DOWN UNITS 

No concerns were noted with management’s unit turn practices no down units were observed on the day of 
PPA’s survey. 

3.4 INTERIOR COMPONENTS (Cont.) CATEGORY ACTION 

3.4.4 Finishes 
The guestrooms are finished with painted drywall or vinyl wall coverings, 
spray applied acoustic or drywall ceilings, one or two beds, mattresses, 
and soft goods. Window coverings are curtains. 

2 RR 

Flooring Living Areas Typical floor covering consists of carpeting. 2 RR 

Flooring Kitchen and Bath The bathroom flooring in the guest rooms consists of ceramic tile. 2 R&M 
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Mold None observed in the units accessed. N/A -- 

Maintenance Practices Current practices appear to be both proactive. 1 R&M 

Unit Inspections Daily on turn over. 1 R&M 

COMMENTS The guestrooms were recently refurbished including hard and soft goods, flooring, paint, fixtures and 
finishes. Anticipate replacement of paint, carpeting, mattresses, and soft goods during the capital needs term. 

3.4.5 Cabinets, Counters, Sinks    

Kitchen Cabinets The kitchens contain laminated MDF cabinets. 2 R&M 

Kitchen Sinks Drop in stainless steel sinks. 2 R&M 

Kitchen Counters Solid surface counters. 2 R&M 

3.4.6 Appliances    

Type Two televisions, small dorm size refrigerator, coffee maker, and 
microwave oven are provided in each guestroom. The shared kitchen 
areas contain residential grade appliances. 

1 RR 

Age 2 2 -- 

Energy Star? Yes 2 -- 

Management Provided? Yes N/A -- 

COMMENTS The appliances were recently replaced. Anticipate appliance replacements during the capital needs term.  

3.4.7 Vanities, Shower/Tub, Toilet    

Vanities Not provided N/A -- 

Sinks Undermount sink. 2 R&M 

Counters Solid surface. 2 R&M 

Tub/Shower/Surround Ceramic tile roll in showers or cast iron tub and ceramic tile surround. 2 R&M 

Fixtures Residential grade faucets are provided at the unit sinks. Floor mounted 
porcelain water closets are provided. Low flow fixtures reported and 
observed. 

2 RR 

COMMENTS Based on the age, observed conditions and estimated useful life, anticipate replacement of the plumbing 
fixtures during the capital needs term.  

3.4.8 Phone, Cable or Internet 
Availability 

   

Telephone? Phone jacks are provided in the living area. 1 R&M 
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Internet Available? AT&T 1 R&M 

Cable Available? Dish Network 1 R&M 

COMMENTS Telecommunication systems are reportedly adequate for the current use. Replacements are not anticipated 
during the term. 
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4.0 MOISTURE AND MICROBIAL GROWTH AND PEST MANAGEMENT 

4.1 MOISTURE AND MICROBIAL GROWTH 

Active microbial growth was not observed at common areas or guestrooms accessed. Active mold growth was 
not reported by management or maintenance personnel.  

A moisture management plan has not been developed for the Property. Based on the condition of the Property 
and the prevailing weather conditions, a moisture management plan is not considered necessary at this time. 

4.2 PEST MANAGEMENT 

According to property management, the Property is not part of a termite bond with a preventative 
maintenance program in effect. 

At the time of our survey, we noted no current evidence of termite or other wood destroying organism or 
pest infestations.  
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5.0  SPECIAL HAZARDS, ZONING, BUILDING CODE VIOLATIONS, AND REGULATORY 
COMPLIANCE 

Although it is assumed that the noted improvements were constructed in compliance with contemporary 
building codes and standard building practices at the time of construction, and while the Property remains 
adequate for present day use, our survey does not include a review to determine compliance with local Building 
Department codes, Fire Department requirements, or Planning Department ordinances. However, the 
following information is provided. 

5.1 SPECIAL HAZARD ASSESSMENT 

5.1.1 PEAK GROUND ACCELERATION 

According to the USGS National Seismic Hazard Maps (2008), the Property is in an area that has a 10% or 
greater probability of exceeding a Peak Ground Acceleration (PGA) value of 0.15g (or greater) in 50 years.  

Based on the Property's location, the PGA is 0.5474g. Because of this designation, a Structural Risk Evaluation 
Questionnaire (Form 4099C) has been completed and is provided in the Appendix.  

 

Seismic Zone designations typically apply to the design of new construction and or represent a minimum 
building standard. The zones range from 0 (lowest risk) to 4 (highest risk). Properties located in Uniform 
Building Code (UBC 1994) seismic zones 3 and 4 are evaluated for seismic risk by observing certain property 
risk factors. A Scenario Upper Loss (SUL) study is required for all properties that have one or more property 
specific risk factors indicated in the table below.  The Property lies in Seismic Zone 4; therefore, this table has 
been completed. 
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PROPERTY SPECIFIC RISK FACTORS FOR PROPERTIES LOCATED IN ZONES 3 OR 4 OBSERVED ? 

Reinforced masonry buildings and precast concrete or tilt-up buildings constructed prior to 1994 No 

Reinforced concrete frame or reinforced concrete shear wall buildings constructed prior to 1976 No 

Wood frame buildings on unbraced cripple walls (sometimes referred to as crawl space walls – short 
wood perimeter walls used to elevate a property above ground to allow access to the substructure 
and utility lines or to level a building built on a slope). 

No 

Wood frame buildings without anchorage to foundation No 

Any building with a weak (soft) story at the first level above grade No 

PROPERTIES IS SEISMIC ZONE 4 ONLY  

Buildings on sites with significant liquefaction potential (for example, areas along the coast or 
waterways) unless provided with deep foundations (piles or piers. 

No 

Tuck-under parking buildings constructed prior to 1988 No 

 

A seismic risk assessment is not required based on the lack of risk factors. No additional detailed investigation 
has been made into the presence of these hazards; our conclusions are based solely on observations made 
during our site visit, review of available documents or interviews with others. 

5.1.2 HAZARDS / GEOGRAPHIC CONDITIONS/CATASTROPHIC LOSS POTENTIAL 

For this region, the Property does not appear to be particularly prone to the following hazards: landslides, 
floods (Special Flood Hazard Area) or excess noise. No detailed investigation has been made into the presence 
of these hazards; our conclusions are based solely on observations made during our site visit, review of 
available documents or interviews with others. 

The following are geological or meteorological hazards, that if present could affect the Property causing a 
potentially significant loss. 

Hazard Risk

Hurricanes / Wind Low

Expansive Soils Not Likely

Floods Low

Sinkholes Low
Landslides Low

 

No detailed investigation has been made into the presence of these hazards; our conclusions are based solely 
on observations made during our site visit, review of available documents or interviews with others. 

5.1.3 FLOOD ZONE 

FEMA map and panel 06001C0069H, dated12/21/2018 indicates that the Property is located in Zone X which is 
located outside the 100 and 500-year flood zone. 
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5.2 ZONING AND BUILDING AND FIRE CODE COMPLIANCE 

5.2.1 ZONING 

The City of Alameda Planning Department website and zoning ordinance were reviewed to determine 
zoning. The Property is zoned C-C, Community Commercial District.  The Property appears to be a 
conforming use. 

5.2.2 BUILDING CODE 

The City of Alameda Building Department was contacted to confirm the existence of violations against the 
Property.  No current violations were reported. 

5.2.3 FIRE CODE VIOLATIONS 

The City of Alameda Fire Department was contacted to confirm the existence of violations against the Property.  
No violations were reported by the department. 

5.3 REGULATORY COMPLIANCE 

Accessibility screenings for compliance with the American with Disability Act (ADA), Fair Housing Act, and the 
Federal Uniform Accessibility Standards / Section 504 (UFAS) were performed. This preliminary screening is 
intended to identify basic compliance issues and is not a detailed analysis of compliance. Prior to implementation 
of any accessibility improvements, consult with a Certified Access Specialist (CASp) or Architect to determine 
feasibility and design requirements. 

5.3.1 AMERICANS WITH DISABILITIES ACT (ADA) 

Title III of the ADA prohibits discrimination on the basis of disability by private entities in places of public 
accommodation and requires that places of public accommodation and commercial facilities be designed, 
constructed and/or altered so as to be readily accessible to and usable to persons with disabilities. 

Portions of the property may be subject to the ADA compliance in accordance with Appendix A to Part 36 - 
standards for accessible design included in the American Disabilities Act, Public Law 101-336, Title III Part 
Department of Justice, 28 CFR Part 36, nondiscrimination on the basis of disability by public accommodations 
and in commercial facilities; final rule, as published on the Federal Register, Dated July 26, 1991. 

The ADA requires a place of public accommodation to remove architectural and communication barriers that 
are structural in nature in existing facilities, where such removal is readily achievable.  Readily achievable is 
defined as easily accomplishable and able to be carried out without much difficulty or expense.  Readily 
achievable is determined on an individual basis.  No numerical formula or threshold of any kind has been set 
by the Justice Department.  Items that are currently not readily achievable may become so in the future.  No 
periodic assessment or self-assessment is required by the ADA.  However, the Justice Department urges public 
accommodations to establish procedures for ongoing assessment of their compliance with the barrier removal 
requirements. 

Title III of ADA divides covered buildings and facilities into two categories;  

1) public accommodation and  
2) commercial facilities.   
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Building codes, both current and past, have included barrier free and handicapped access requirements. These 
requirements may or may not coincide with the precise ADA Accessibility Guidelines (ADAAG). In such cases 
where access features were provided according to standards other than ADAAG, barrier free access features 
can enable disabled access but do not necessarily provide compliance with the ADAAG. 

Section 36.304 of the ADA requires a place of public accommodation to remove architectural and communication 
barriers that are structural in nature in existing facilities, where such removal is readily achievable. The law defines 
readily achievable as meaning easily accomplishable and able to be carried out without much difficulty or expense. 
Readily achievable is determined on an individual basis. What the readily achievable standard will mean in any 
particular public accommodation will depend on the individual circumstances. No numerical formula or threshold 
of any kind has been set by the Justice Department.  

In order to determine what is readily achievable, an entity should consult with a team consisting of a lawyer and 
an accountant and Architect or CASp. 

The obligation to engage in readily achievable barrier removal is a continuing responsibility of a public 
accommodation. Items that are currently not readily achievable may become so in the future. No periodic 
assessment or self-assessment is required by the ADA. However, the Justice Department urges public 
accommodations to establish procedures for an ongoing assessment of their compliance with the barrier removal 
requirements. 

The Property’s public accommodation areas consist of the lobby, parking areas, common areas and guest rooms. 
Upgrades were completed during the recent renovations.  

A total of three guestrooms are reportedly designated as accessible. This exceeds the ADA requirements for two 
guestrooms. 

A portable pool lift should be provided for the jacuzzi as a temporary fix for not having a permanent fixture. Since it 
was reported that this amenity may be removed from service, it is not considered readily achievable to install a permanent 
lift at this time. 

The Owner of the  is responsible for deciding what building modifications for compliance are “readily 
achievable” based on financial constraints through consultation with legal and financial advisors.  Specific 
questions about compliance with ADA should be directed to an attorney. 

5.3.2 FAIR HOUSING ACT AMENDED 

The scope of this report is limited to a very general overview of the Property improvements based upon the 
requirements of the Fair Housing Act (FHA) Guidelines in an attempt to identify clear and unequivocal violations 
of the Act. It is not intended for use or reliance as an audit for purposes of determining strict compliance but 
is a tool to identify whether or not a full compliance audit may be appropriate.  

Applicability 

The Fair Housing Act Amended (FHAA) is a civil rights law that forbids discrimination on the Physical Property 
Analysis, LLC of race, color, religion, sex, national origin, familial status and disability. The Fair Housing Act 
does not require any renovations to existing buildings. The Fair Housing Act design and construction 
requirements apply to "covered multifamily dwellings" designed and constructed "for first occupancy" after 
March 13, 1991.  
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A building was not designed or constructed for first occupancy if:  

 It was occupied by March 13, 1991 

 If the last building permit or renewal of a building permit was issued on or before June 15, 1990 

 Buildings where the last building permit was issued on or before June 15, 1990, are not covered by 
the design and construction requirements. Even if the last building permit was issued after June 15, 
1990, if the property was occupied before March 13, 1991, it is not covered. HUD adopted these 
dates to allow time for the requirements to be considered during the design and construction phase 
of new properties.  

 The "first occupancy" language in the statute has been defined in HUD's Fair Housing Act regulations 
as "a building that has never before been used for any purpose." This means buildings that are 
rehabilitated are not covered by the design and construction requirements even if the rehabilitation 
occurs after March 13, 1991, and even if it is substantial rehabilitation.  

Observations 
Based on the current use as a motel, FHAA does not apply to the Property.  
 

5.3.3 UNIFORM FEDERAL ACCESSIBILITY STANDARD (UFAS)/SECTION 504 

At some government funded or assisted properties, common, non-leased areas of the building(s), such as 
walkways, parking areas, bathrooms, and other common areas and facilities may be subject to accessibility 
requirements. Projects subject to this regulation constructed after August 10, 1982, are required to have 5% of 
the units are fully accessible. Common areas must be accessible.  Projects constructed before that are 
“encouraged” to provide 5% fully accessible units during renovation/rehabilitation/repair.   

The property is not currently subject to UFAS requirements. 

5.3.4 ENERGY BENCHMARKING, AUDIT, RETRO-COMMISSIONING LAWS AND REQUIREMENTS 

The following are prevailing local, state or federal laws or requirements to conduct energy audits or retro-
commissioning studies: 

The Energy Assembly Bill 802 (Williams, 2015) directed the California Energy Commission to create a statewide 
building energy use benchmarking and public disclosure program for buildings larger than 50,000 square feet. The 
Commission's regulations require building owners to report building characteristic information and energy use 
data to the Commission by June 1 annually, beginning in 2018 for buildings with no residential utility accounts, 
and in 2019 for buildings with 17 or more residential utility accounts. Building owners will complete their 
reporting using ENERGY STAR Portfolio Manager, a free online tool provided by the United States Environmental 
Protection Agency. Assembly Bill 802 also requires, effective January 1, 2017, that energy utilities provide building-
level energy use data to building owners, owners' agents, and operators upon request for buildings with no 
residential utility accounts and for buildings with five or more utility accounts. The Energy Commission will 
publicly disclose some of the reported information beginning in 2019 for buildings with no residential utility 
accounts, and 2020 for buildings with residential utility accounts.  

The Property will not be subject to energy benchmarking or reporting as it contains less than 50,000 gross square 
feet. 
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6.0   AREAS OF ADDITIONAL ASSESSMENT 

6.1 PROBLEMATIC MATERIALS, HISTORICAL REPAIRS, WORK IN PROGRESS AND PLANNED 
CAPITAL IMPROVEMENTS 

6.1.1 PROBLEMATIC MATERIALS 

ABS waste lines were reported in and observed in under sink areas. Most of the piping is new and was replaced 
during renovations. Recalled ABS waste lines are not suspect based on date of original construction and 
renovation date.  

6.1.2 SUMMARY OF HISTORICAL REPAIRS AND REPLACEMENTS 

Based on reports by the owner, recent capital improvements completed in the last approximately 5-10 years 
include: 
 

 Parking lot repairs and sealing 
 Pole and building mounted 
 Roofing repairs and maintenance 
 Exterior painting 
 New domestic water storage tanks and circulation pumps 
 PTAC replacements at guest rooms 
 Interior furnishings, finishes, fixtures and equipment in common areas and guestrooms including flooring 

and paint, soft and hard goods. 
 

6.1.3 WORK IN PROGRESS 

Item Quantity Cost % Complete Comments

None reported

 

6.1.2 PLANNED CAPITAL IMPROVEMENTS 

The owner has planned a roof, refurbishment. The total reported cost is approximately $80,000. 
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7.0 REFERENCES AND LIMITATIONS 

7.1 GUIDELINES 

This report was prepared in general accordance with ASTM guidelines. 

7.2 METHODOLOGY 

This assessment is based on the evaluator's judgment of the physical condition of the improvements and the 
estimated expected remaining useful life of those improvements. The conclusions presented are based on the 
evaluator's professional judgment. The actual performance of individual components may vary from a reasonably 
expected standard and may be affected by circumstances that occur after the date of the evaluation. 

Assessment Activities  

1) Identify repairs, replacements and significant maintenance items that should be completed immediately; 

2) Identify repairs, replacements and significant maintenance items that are likely to occur over the next 
approximately 20-year period; 

3) Estimate the cost to repair the above deferred maintenance items; and 

4) Estimate the lapsed and remaining life expectancies of the Property improvements. 

7.3 LIMITATIONS 

This report is prepared solely for the use and benefit of the Client in accordance with ASTM guidelines. Our 
recommendations have been prepared in accordance with customary principles and practices. This warranty is 
in lieu of all other warranties either expressed or implied. Physical Property Analysis, LLC is not responsible for 
the independent conclusions, opinions or recommendations made by others based on the field exploration 
presented in this report. 

Physical Property Analysis, LLC, bears no control over the cost of labor, materials, equipment or services 
furnished by others, over contractors' methods of determining prices, or over competitive bidding and market 
conditions. Opinions of probable construction costs provided herein reflect adjusted industry averages and are 
made on the basis of Physical Property Analysis, LLC., experience and qualifications. Physical Property Analysis, 
LLC., cannot and does not guarantee that proposals, bids or construction costs will not vary from opinions of 
probable costs prepared by same. This PCA is based upon the Field Observer’s judgment of the physical 
condition of the components, their ages, and their EUL. The actual performance of individual components may 
vary from a reasonable expected standard and will be affected by circumstances that occur after the date of our 
site visit.  

This survey and report pertain only to the current physical conditions of the premises and existing improvements 
and relate only to those areas readily accessible and available for visual observation. No structural, seismic, 
invasive or destructive investigations were performed since it is beyond the scope of our Capital Needs 
Assessment. Observations were limited to “representative” property improvements including exterior surfaces 
and open spaces, accessible areas of the roof, representative rooms, mechanical and common areas. Areas 
behind walls, inside plenums, crawl spaces or in any other area generally inaccessible or deemed unsafe by the 
field observer were not surveyed. No representation is made as to the status of title, legality of lots or zoning 
of the Property, nor is any representation made as to the advisability or inadvisability of the purchase of, 
investment in, or financing of the Property. 
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Conditions, codes, covenants and restrictions which may be part of the legal deed of title to the Property, and 
which may vary in description of Property boundaries, easements or dedications have not been disclosed or 
reviewed as part of this Assessment. 

The roof observations and related comments are not to be interpreted as a full and comprehensive roof survey 
and should not be interpreted to mean the roof is free of leaks. Should a comprehensive report on the condition 
of the system be required, the services of a qualified roofing consultant should be considered. 

Mechanical and electrical recommendations are subject to consultation of a licensed contractor prior to 
finalization of the work scopes. Physical Property Analysis, LLC assumes no responsibility for the accuracy or 
completeness of information provided by building management, tenants, service firms interviewed, or 
governmental agencies. Physical Property Analysis, LLC is not responsible for any patent or latent defects that 
an owner or his agents may have withheld from Physical Property Analysis, LLC whether by non-disclosure, 
passive concealment, or by fraud. 

Physical Property Analysis, LLC has completed a Capital Needs Assessment of the referenced Property. The 
Report was prepared under contractual agreement with the Client. This report has been prepared by the staff 
of Physical Property Analysis, LLC for the Client under the professional supervision of the principal and/or senior 
staff, whose seal(s) and signatures appear hereon.  Neither Physical Property Analysis, LLC nor any member of 
the management or staff, assigned to this investigation, has any interest or contemplated interest, financial or 
otherwise, in the Property or surrounding properties, or in any entity which owns, leases, or occupies the 
Property or surrounding properties or which may be responsible for issues identified during the course of this 
investigation, and has no personal bias with respect to the parties involved.  

The information contained in this report has received appropriate technical review and approval.  The 
conclusions represent professional judgments and are founded upon the findings of the investigations identified 
in the report and the interpretation of such data based on our experience and expertise according to the existing 
standard of care.   

Physical Property Analysis, LLC understands that the Client may wish to transfer its interest in this site to others 
and hereby grants express permission for participating lenders, rating agencies and future holders of the secured 
interest to rely upon the results of this investigation to the full extent provided under its contractual agreement 
with the Client.   

Physical Property Analysis, LLC conducted an on-site evaluation of the Property to determine the condition of 
the various components.  During the site visit, Physical Property Analysis, LLC did not gain access to all areas, 
operate any specific equipment or perform any tests.  The findings in this report are not based on a 
comprehensive engineering study as Physical Property Analysis, LLC did not remove any construction materials 
to inspect the underlying structure.  The observations and resulting report are, therefore, not intended to 
warrant or guarantee the performance of any building components or systems.   

The field observer has not conducted an asbestos survey or visibly identified there are ACMs within the building. 
It Physical Property Analysis, LLC understanding the nature of the proposed occupancy will require repairs and 
replacement of the building finishes, systems, etc. Physical Property Analysis, LLC has not budgeted for any 
future ACM surveys and testing, permitting, or abatement. It is possible that local municipalities and/or state 
agencies may include ACM testing as part of any alteration work and permit filing.  

This report does not confirm the presence or absence of asbestos, lead paint, PCB'S, or toxic soils on this 
property. 
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Documents and data provided by the Client, designated representatives of the Client, or interested parties 
consulted in the preparation of this report have been reviewed with the understanding that consultant assumes 
no responsibility or liability for their accuracy. 

This evaluation is based on the evaluator's judgment of the physical condition of the improvements and estimated 
expected remaining useful life of those improvements.  The actual performance of individual components may 
vary from a reasonably expected standard and may be affected by circumstances which occur after the date of 
evaluation. 

Repairs and improvement cost estimates are based on approximate quantities and costs or furnished information 
that is assumed to be accurate.  A detailed survey of quantities for cost estimating is not included.  Statements 
of the estimated costs to repair, replace, or upgrade the improvements are those which Physical Property 
Analysis, LLC considers to be probable for the current local market.  Such statements do not constitute a 
warranty or a representation that all items which may need repair or attention are included, nor that the actual 
cost of performing repairs will not vary from the estimate.  Overhead and profit for possible contractor 
installations are not included. 

Physical Property Analysis, LLC bears no control over the cost of labor, material, equipment or services 
furnished by others, over contractor's methods of determining prices, or over competitive bidding and marketing 
condition. 

Blueprints, geotechnical reports, construction documents or other related material were not available for 
review. No representation is made as to the status of title, legality of lots or zoning of the project, nor is any 
representation made as to the advisability or inadvisability of the purchase of, investment in, or financing of the 
Property. 

Although it is assumed that the noted improvements were constructed in compliance with contemporary 
building codes and standard building practices at the time of construction, and while the property remains 
adequate for present day use, the survey does not include a detailed review to determine compliance with local 
Building Department codes, Fire Department requirements, or Planning Department ordinances. 

This report has been prepared by the staff of Physical Property Analysis, LLC for the Client under the 
professional supervision of the principal and/or senior staff whose seals and signatures appear hereon.  Staff 
members assigned to this investigation have no interest or contemplated interest, financial or otherwise, in the 
Property or surrounding properties, or in any entity which owns, leases, or occupies the Property or 
surrounding properties or which may be responsible for issues identified during the course of this investigation, 
and has no personal bias with respect to the parties involved.   

The information contained in this report has received appropriate technical review and approval. The 
conclusions represent professional judgments and are founded upon the findings of the investigations identified 
in the report and the interpretation of such data based on experience and expertise according to the existing 
standard of care. 

The investigation was prepared in accordance with the Client’s scope of work for the use and benefit of the 
Client, its successors, and assignees. It is based, in part, upon documents, writings, and information owned, 
possessed, or secured by the Client.  Neither this report, nor any information contained herein shall be used 
or relied upon for any purpose by any other person or entity without the express written permission of the 
Client.   

Physical Property Analysis, LLC hereby acknowledges that this statement of limitations supersedes any other 
warranty or limitation, either expressed or implied. 
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This report does not constitute an informal or structural pest control inspection (“wood-destroying organism” 
means arthropod or plant life that damages and can re-infest seasoned wood in a structure, i.e., termites, 
carpenter ants, powder post beetles, old house borers, and wood-decaying fungi) and Physical Property Analysis, 
LLC cannot be held responsible for Condition such as pest activity that is concealed or in areas not readily 
accessible. This finding is made based on those areas surveyed that were visible and accessible at the time of the 
inspection and is not an opinion covering areas such as, but not necessarily limited to, those areas that are 
enclosed or inaccessible, areas concealed by wall coverings, floor coverings, furniture, equipment, stored articles, 
or any portion of the structure which would necessitate removing or defacing any part of the structure. 
Additionally, the passage of time may result in a change of pest infestation at this site and therefore, should be 
monitored for by management or retained experts.  This report should not be construed to constitute a 
guarantee of the absence of wood-destroying organisms or damage caused by wood destroying organisms.  
Based on the inspection and the scope of work as described above, if visible evidence of wood destroying 
organisms or damage caused by wood destroying organisms was observed, it has been noted in Section 2 of this 
report. 

Fungi are a kingdom of organisms that include mushrooms, mildews, molds, and yeasts. It is estimated that there 
are between 50,000 and 250,000 species of fungi, and fewer than 200 have been described as human pathogens 
that can cause infections. Molds are ubiquitous in nature and grow almost anywhere indoors and outdoors, 
whereas more than 1,000 different kinds of indoor molds have been found in U.S. homes. Molds spread and 
reproduce by making spores, which are very small and lightweight, able to travel through air, capable of resisting 
dry, adverse environmental Condition, and hence capable of surviving a long time. Molds need moisture and 
food to grow, and their growth is stimulated by warm, damp, and humid Condition.  Although the presence of 
mold and/or water damage can in some cases be observed visually on surfaces, mold and/or water damage can 
be present in areas not readily visible or accessible to field personnel during site survey activities.  It should be 
noted this report does not constitute a microbial growth inspection.  This assessment should in no way be 
considered a mold and/or water damage assessment and no representation regarding the presence or absence 
of mold and/or water damage at the Property has been made.   

Additionally, the passage of time may result in a change of microbial growth at this site and therefore, should be 
routinely monitored for by management and/or retained experts (i.e., Certified Industrial Hygienist). However, 
if mold and/or water damage were observed, it has been noted in Section 2 of this report.   

Based on limitations of the survey and investigation process, and the necessary use of unverified data furnished 
by others, users of this report are cautioned that Physical Property Analysis, LLC, cannot assume liability if actual 
conditions vary from the information contained herein. 
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1. View towards Property from across the intersection of 

Pacific and Webster, view southeast. 
 2. Parking lot entrance from Pacific. Note the canopy 

signage. 

 

 

 
3. Landscaping and municipal walkway typical at the north 

and west perimeters. 
 4. Typical condition of asphalt paving. 

 

 

 
5. Accessible parking stalls at the northeast entrance to 

the building. 
 

 6. Concrete curbed planter areas and newer LED pole 
mounted lighting. The asphalt was recently sealed. 
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7. Concrete pedestrian walkway at west perimeter entry.  8. Typical storm-drain that connects to the municipal 

system. 

 

 

 
9. Domestic water main with copper materials observed.  10. LED pole mounted site lighting. 

 

 

 
11. Trash enclosure is CMU with metal gates.  12. Monument signage at north entry drive. 
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13. Wood roof framing at tower structure on roof.  14. The building foundation is reinforced concrete slabs on 

grade. 

 

15. Typical exterior stucco conditions, guest room entry 
and entry to lobby. 

 16. Typical condition of roofing. Note gutter guards. 

 

 

 
17. The flat roof at the restaurant was not accessed due to 

lack of ladder. 
 18. A third storm window has been installed at the interior 

of the street facing windows for sound proofing. 
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19. Dual glazed aluminum framed sliding windows are 

installed at some guest rooms. 
 20. View across the roof surface showing ventilation fans, 

sanitary waste vents, air conditioners and overall 
condition of original roof membrane. 

 

 

 
21. Recent roof patches were observed.  22. Decorative roof tower structure with concrete tile roof. 

 

 

 
23. Recent roof repair.  24. Interior drain for roof drainage. 



 
Hawthorne Suites – Alameda, California 

 
PHYSICAL PROPERTY ANALYSIS, LLC 

COLLABORATIVE || ACCURATE || REALISTIC 

 
 

.  

 

 
25. Pad mounted electrical transformer. . 26. Main electrical service is 1600 amps. 

 

 

 
27. Master electrical meter.  28. Subpanel with circuit breakers and labels. 

 

 

 
29. GFCI outlets observed in “wet” areas.  30. 20 amp service to the guestrooms. 
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31. Copper water lines observed at two domestic water 

storage tanks. 
 32. Natural gas fired water boilers are original but pumps 

and fixtures have been replaced as needed. 

 

 

 
33. Cast iron waste line noted at boiler room.  34. The common areas and retail suites are cooled by roof 

mounted air conditioners. Central exhaust fans are provided for 
restrooms, corridors, and guest room bathroom ventilation. 

 

 

 
35. Fan coil unit for common area heating and air 

conditioning. 
 36. Mini split heat pump for the laundry room. 
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37. Fan for mini split heat pump system in laundry room.  38. Typical PTAC unit for the guestrooms. 

 

 

 
39. Typical thermostat for HVAC control at guestroom.  40. Fire sprinkler standpipe with current certification. 

 

 

 
41. Fire inspection tag.  42. Key FOB entry system. 
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43. Fire alarm control panel.  44. Common area life/safety systems include exit signs. 

 

 

 

45. Fire extinguisher with current certification.  46. Combination smoke and carbon monoxide detector at 
guest room sleeping area. 

 

 

 
47. Common area smoke detector, strobe alarm and back-

up lighting. 
 48. Interior mounted fire sprinkler head. 
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49. Flashing strobe (audible/visual) alarm and hearing 

impaired devices noted in guestroom 110. 
. 50. Water saving shower heads, faucets and toilets were 

observed. 

 

 

 
51. Lighting sensors are installed at common areas and 

guest rooms for energy efficiency. 
 52. LED interior corridor lighting is new. 

 

 

 
53. Original elevator equipment is maintained under a full 

service contract. 
 54. Elevator cab finishes. 
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55. Elevator call button panel.  56. Housekeeping commercial grade washers and dryers. 

 

 

 
57. Guest laundry room.  58. Security camera system. 

 

 

 
59. Indoor jacuzzi.  60. Jacuzzi electric heater, pump and filtration equipment. 
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61. Elevator lobby and vending area.  62. Warming kitchen for breakfast. 

 

 

 
63. Breakfast room.  64. Fitness center. 

 

 

 
65. Entry lobby and check in desk.  66. Manager’s office. 
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67. Typical interior corridor finishes and fixtures. All were 

recently replaced. 
 68. Interior stairs, landing and railings. Add contrasting 

nosings for safety concerns. 

 

 

 
69. Public access restroom.  70. Kitchen in employee break room. 

 

 

 
71. Retail suite finishes.  72. Retail space interior finishes. 

 



 
Hawthorne Suites – Alameda, California 

 
PHYSICAL PROPERTY ANALYSIS, LLC 

COLLABORATIVE || ACCURATE || REALISTIC 

 
 

 

 

 
73. Guestroom entry, sitting area and workspace. All 

finishes and furnishings are newer. 
 74. Typical kitchenette, room finishes and bathroom door. 

 

 

 
75. Guest rooms have one king or two queen beds. All soft 

goods and interior furnishings and finishes were recently 
replaced. 

 76. One bedroom handicap accessible guest room. 

 

 

 
77. Accessible guestroom bathroom with roll in shower, 

knee clearances, grab bars and what appears to be 
adequate access for a wheelchair. 

 78. Roll in shower at accessible guestroom bathroom. 
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79. Guestroom cabinets are laminated MDF with laminated 

fronts. 
 80. Typical vanity area and plumbing fixtures in the standard 

guestroom bathrooms. 

 

 

 
81. Standard guestroom tub and surround.  82. Typical guestroom closet and doors. 

 

 

 
83. Typical wall outlet height at accessible guestroom.  84. Typical thermostat height at guestroom. 
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85. Guestroom switch height.  86. Thermostat height in accessible guest room. 
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SITE PLAN 
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FEMA MAP 
HAWTHORNE SUITES BY WYNDHAM 

1628 Webster Street 
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STRUCTURAL RISK EVALUATION QUESTIONNAIRE 

  



 

   

 

 
 

    
What is the Peak Ground Acceleration for the Property? 0.5474 

  
Is any building constructed of unreinforced masonry with no seismic retrofit? NO 

  
Is any building constructed on a hillside with a slope exceeding a 30-degree angle (50% slope)? NO 

  
Is any building located within 50-feet of a documented Earthquake Fault Zone (a.k.a. Alquist-Priolo 
Zone) as defined by the California Geological Survey and the Alquist-Priolo Earthquake Fault Zoning 
Act? 

NO 

  
Did any building with unreinforced masonry bearing walls have a subsequent seismic retrofit 
completed after the original construction date? 

NO 

  
Does any building have a weak or soft story (as defined by the International Building Code) at any 
floor level? 

NO 

  
Does any building constructed prior to January 1, 1950, have wood frame construction? NO 

  
Does any building constructed prior to January 1, 1994, have reinforced concrete construction? NO 

  
Does any building constructed prior to January 1, 1994, have reinforced concrete masonry (CMU) 
bearing walls? 

NO 

 
Does any building constructed prior to January 1, 1994, have wood frame construction over a 
reinforced concrete podium structure? 

NO 

  
Does any building constructed prior to January 1, 2000, with wood frame construction have 
residential units above ground floor or tuck under parking? 

NO 

  
Does any building have high-rise construction (8 stories or greater)? NO 

  
Was any building constructed with direct contact to an adjacent building, regardless of whether the 
adjacent building is part of the same Property or located on a separate property?  (However, 
Properties with row-style buildings that have continuous roof and floor structures as well as fire 
separation walls, answer this question “No”.) 

NO 
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Questionnaire 
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Documents, Interviews, Supporting Information 
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APPENDIX F 

 

Qualifications 

 



 
PHYSICAL PROPERTY ANALYSIS, LLC 

COLLABORATIVE || ACCURATE || REALISTIC 
 

M. SAMANTHA SPEER 
2126 Englewood Drive  Lemon Grove, CA 91945 

Phone: 619-990-8392 
speer@physicalpropertyanalysis.com 

 

Since the early 1990’s, I have completed more than 1,500 Property Condition Assessments, Phase I 
Environmental Site Assessments, and Seismic/Probable Maximum Loss surveys. My experience further 
includes construction costing analysis, construction monitoring, historical research, file reviews, report 
reviews, marketing and development, client services, and supervision. Types of projects I have 
completed include; cell phone sites, multi-family housing, retail malls, office buildings, hotels, golf courses, 
mini-storage facilities, mobile homes, warehouses, industrial facilities, medical facilities, gasoline service 
stations, and active leaking tank sites. Projects were completed in general conformance with ASTM, HUD, 
Fannie Mae, Freddie Mac, or USDA guidelines, as well as tax credit regulations.  

Education 
 
CALIFORNIA STATE UNIVERSITY, LONG BEACH 

Construction Technology, Architecture, and Interior Design courses – San Diego Mesa College 
B.A., Psychology - 1991 
  
Certifications: AHERA Certified Asbestos Building Inspector Refresher, various LISC, ASTM and IBC/ICC 

training seminars 

Professional Experience 
 
PHYSICAL PROPERTY ANALAYSIS, LLC – LEMON GROVE, CA 

 
2018 to Present 

Owner  
Key Results: 
 Manage phase I environmental and physical needs assessments, and construction progress 

monitoring. 
 Interface directly with local health departments, local building departments, department of natural 

resources, and U.S. EPA during inspections across the United States.  
 Develop rehabilitation scope of work / rehabilitation budgets for non-profits and affordable housing 

developers. 
 Accessibility transition plan evaluations and cost estimating. 
 Marketing and business development. 
 
BASIS ARCHITECTURE AND CONSULTING – SAN RAFAEL, CA  

 
2007 to 2018 

Director of Due Diligence 
Key Results: 
 Complete phase I environmental site assessments, physical needs assessments, and construction 

progress monitoring. 
 Rehab scope of work / budget development. 
 Accessibility transition plans. 
 Rehabilitation construction monitoring for draw requests. 
 Supervision of project managers. 
 Technical report reviews and editing. 
 Marketing and business development. 



 
PHYSICAL PROPERTY ANALYSIS, LLC 

COLLABORATIVE || ACCURATE || REALISTIC 
 

 
EBI CONSULTING – SAN DIEGO CA  

 
2005 to 2008 

Project Manager 
Key Results: 
 On a part time basis, I completed phase I environmental site assessments, physical needs 

assessments, and construction progress monitoring projects. Frequent and nationwide travel was 
required.  

 
DUE DILLIGENCE CONSULTANT (SELF EMPLOYED) – SAN DIEGO, CA  

 
2002 to 2008 

Senior Project Manager 
Key Results: 
 Completed phase I environmental site assessments, physical needs assessments, and construction 

progress monitoring for various consulting firms such as AEI Consultants, EBI Consulting and KTR 
Environmental Services. 

 Rehabilitation construction monitoring for draw requests. 
 Municipal research. 
 
IMPERIAL BANK – SAN DIEGO, CA 

 
2001 to 2002 

Project Manager 
Key Results: 
 Construction Progress Monitoring including site inspections, attended draw meetings and draw 

approval report production. 
 
KTR ENVIRONMENTAL SERVICES, INC. – LOS ANGELES, CA 

 
1998 – 2001 

Project Manager 
Key Results: 
 Manage projects for phase I environmental site assessments, physical needs assessments, and 

construction progress monitoring. 
 Interface directly with local health departments, local building departments, department of natural 

resources, and U.S. EPA during inspections across the United States.  
 Conduct residential and commercial building inspections for warranty purposes. 
 
PROJECT RESOURCES INC. (PRI) – SAN DIEGO, CA 

 
1994 to 1998 

Senior Project Analyst 
Key Results: 
 Phase I environmental site assessment and physical needs assessment report production. 
 Project Management. 
 Deferred Maintenance Assessments. 
 Report template development and maintenance. 
 Training of project managers for assessment protocol. 
 Technical report reviews and editing. 
 Client services. 




